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 Notes from Board Retreat 

Friday, June 24th 

at Five Oaks, 1 Bethel Road, Paris. 

 

Attending: Sharon Davidson (co-chair), Maureen Hall-Gilmore (co-chair), Yvonne, 

Wright, Larry Pickard, Terry Matheson, Verna Timpener, Ron Stinson, B.J. 

Leighton, Paul Shepherd, Cindy Aniol 

Regrets: Jacquie Scatcherd, Lorne White, Andrew Advincula 

 

Morning Session: 

 

WELCOME:  Sharon opened the meeting with a welcome to everyone, the Land 

Acknowledgement was read 

 

PURPOSE:  Sharon shared the purpose of our retreat:  to build a culture of open 

dialogue and effective leadership to explore future directions of the church.  We were 

reminded that this was to be safe place for everyone to speak freely but with respect 

and love.  Sharon shared some of the Moderator’s 2022 Pentecost message speaking 

about the three goals of the UCC:  Deep Spirituality, Bold Discipleship & Daring Justice 

and encouraging us to explore these in our future planning, don’t be led by taking the 

easy way – and avoid doing things just because they’ve always been done that way, or 

because we need to fit in and do what everyone else is doing. 

 

CANDLE LIGHTING & prayer given by Sharon 

 

HOLY MANNERS was read aloud by all members present. 

 

Celebrations shared from a church family member:  gratitude for support during losses 

and pandemic for connections & care in so many ways 

 

IDENTIFYING CHALLENGES:   

Sharon divided us into 5 groups of 2 and each group was asked to list / identify 

challenges; following is a combined list of the groups sharing: 

 

• Financial 

• Loss of Energy & motivation 

• New members (50 – 60 age bracket) 

• Expand board energies outward 

• Choir – expanding, soloists 

• Givings 

• Doing Fundraising differently 

• Attendance in person 

• Post Covid Angst 
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• Utilization of Building – leads to security risks 

• Youth (VBS) 

• Secularization (malls vs churches) 

• Gossip / cliques (interpersonal) 

• Money 

• Aging 

• Not relevant for youth 

• Church not a Centre 

• Burn-out 

• Lack of organization at committee level 

• Revisit staffing hours (Sec. & cust) 

• Fun events needed 

• Good working board (safe and open) 

• Smooth amalgamation 

• Regular financial reporting to congregation 

• Different music 

• Interpersonal relationship 

• Accessibility (2025 deadline) 

• Financial 

• Homelessness training 

• Survival of UCC 

• New members 

• Outreach – joint projects/efforts beyond just SHUC and UCC 

• Sense of polarization 

• Money 

• Perception of SHUC in Community 

• Isolation 

• Separation of Board and Congregation 

• Lack of connection with all congregants 

• Attracting new members (younger families) 

• Effective community – one directional? 

• How do we “Do Church” in this context 

• Opening space at board level for participation 

• Effects of amalgamation 

• Trauma of ministerial losses 

 

TEAM BUILDING: “Christian leadership is a dynamic relational process in which people 

under the influence of the Holy Spirit, partner to achieve a common goal – it is serving 

others by leading and leading others by serving” Christian Leadership Centre Andrews 

University.  
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We were then asked to think about what a healthy environment looks like and again in 

groups of 3 this time we responded to 4 of the 6 presented principles and provided lists 

as follows: 

 

Open Communication: 

• Provide feedback in terms of what is being done around the church ie:  projects – 

how much money / where is money coming from / provide another summary 

when the job is completed / explain why the job is good for the church… 

information can be shared on power point before service, snippets, board 

feedback to congregation. 

• Put a financial statement in the bulletin monthly or at the very least provide 

updates on ongoing projects, deficit… not just focus on the bad news. 

• Personally contact those who are not “coming back” to find out what’s needed. 

• Prayer list – include everyone, include some?.   

• Openness of feeling & thoughts in a board meeting – maintain a ‘safe space’ 

• Have trust & mutual respect for each member. 

• Have the ability to build a better working environment. 

Delegation: 

• As people ‘one on one’ or face to face 

• Don’t do it all yourself 

• Count on your committee and group “know who you can count on” 

• Don’t over burden same people and don’t become a clique 

• Make people feel they are important and needed  

• Thank your volunteers 

• Committees give a report in the Fall newsletter of what they do for our church 

family and why they do it. 

Mutual Support: 

• Fundraising – not a lot of support  

• parking lot party – board but not community 

• Paul & Aileen – vacation times 

• Must be specific with requests 

• Lack of support for events, projects 

Environment of Affirmation: 

• Nice to be seen & be appreciated 

• Affirming each other actions and humanity (Namaste – very opposite of ego) 

• What role as leaders do we take in encouraging this environment? 

• Not expecting to be perfect. 

• Acceptance with all the flaws, but still affirming the person 

• Separate the actions from the person – honour the person 

• Offer help when needed 

• Encouraging abilities (different forms) 

• Not just about congregants but wider community members 
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• Ambassadors on Sunday 

• Team leaders 

General commenting: 

We noted that even though we each commented on our own topic there did seem to be 

quite a bit of overlapping in ideas as they pertained to communication and engaging the 

membership.  And we were reminded that LOVE needs to be at the heart of motives of 

our leadership – transformational nature of love. 

 

Paul closed the morning session with prayer and we headed to lunch. 

 

Maureen opened the afternoon session with a prayer. 

 

Strategic Planning: 

Going back to our original brain storming lists of identifying challenges listed earlier in 

the morning we attempted to list the Key Challenges and our list looked like this: 

 

• Finances: 

o Letter inviting members back and continued support to Ministry of SHUC 

o Fundraising (traditional & differently imagined – Food takeaways – which 

brought of issues of licensing and insurance which will be checked into by  

Verna & Larry 

o Committee for grant research and writing 

o Rethink building / venue – rental or new place? 

o Staffing 

• Growing Membership 

o Personalizing contacts and reaching out 

o Parking lot events 

o Relevant functions 

o New ministry grants to attract youth and/or 50 – 60 age group 

o Shared ministries – UCC – Brant or Wider community? 

• Communication: 

o Discussions around transparency of financial information 

o Discussions around sharing project progress  

o Discussions around sharing Board meeting highlights monthly verbally 

and/or through newsletters, bulletins and SNIPPETS 

o Recognize donators in writing (letter or thank you cards) 

• Engagement: 

o Discussions around burn-out of volunteers 

o Discussions around post Covid-angst 

• Congregational Heath 

o Congregational relationships 

o Amalgamation 

o Trauma 
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o Congregational Health Committee (3 – 4 people) to deal with confrontation 

and issues that dealing with our behavioural covenant  

o Recognize triggers 

o Respect choices 

• Accessibility 

o Discussions around the Accessibility by-laws and the deadline looming of 

2025 

o Research Elevator / Accessibility Grants – this needs to be started right 

away – not wait till the deadline. 

 

Actionable items: 

Additions to September board meeting agenda: 

• Board meeting highlights:  As part of our resolve to open communication:  who 

will do this, how will we share this, what will this look like. 

• Financial updates on projects and shortcomings:  As part of our resolve to 

connect the congregation and board:  who will do this, how will this be done, how 

often? 

• Congregational Health Committee. 

• New printing/copier equipment required for the office.  Decision to wait till 

September when board next meets to discuss merits of purchasing vs rental of 

equipment.   

• Holy Manners and Behavioural Covenant to be enlarged and on display. 

• Kitchen updates required:  Food prep licensing – how does this affect other 

groups using kitchen – do we need more than one licensed person (Verna to 

follow up).  Will our insurance cover liability on ‘take away dinners’ (Larry to 

check with other churches currently participating in Take-away dinners) 

• Board to devote an hour to strategic planning each meeting rather than the 

additional time reviewing written reports. 

 

Yvonne closed the meeting with a thank you to Sharon and Maureen, and a thank you 

to those participating and sharing the retreat today.  She reminded us that it wasn’t up 

to the board to ‘fix’ or resolve everything, but this retreat gave us lots of ideas and 

suggestions, and points of view to take to our future board meetings and planning 

strategies.  The meeting was closed by Yvonne with a prayer. 

 

Respectfully submitted 

Terry Matheson 

E & O. E. 

 

 


