
Minutes of a meeting of the Official Board of Sydenham Heritage United Church 

Thursday July 21, 2022 

Present: Maureen Hall Gilmore, Sharon Davidson, Paul Shepherd. Lorne White, Norma Janzen,Yvonne 

Wright, Terry Matheson, Larry Pickard, Verna Timpener 

Absent; Ron Stinson, Andrew Advincula, BJ Leighton 

Sharon called the meeting to order 

This meeting was called in response to a request to the trustees from the treasurer for a transfer of 

$20,000. The Trustees were not comfortable to provide the dollars without Board approval. The trustees 

are also concerned this request is occurring every other month. Additionally therer were concerns about 

why the new sign invoice was needing to be paid out of the General Fund when the understanding is this 

was fully covered by a donation from the ALLAN Cook Foundation. 

Background Information for this meeting 

In preparation for this meeting Norma has forwarded four reports for the review of the Board Members 

1) Cash Flow Statement July 2022 

2) Project Summary July 2022 

3) Equity Statement July 2022 

4) Sydenham Heritage General Fund Operating Statement  to June  30, 2022  

 

The deficit to June 30, 2020 is $52,000.00 

 

Payroll is $13,776.00 monthly 

Our monthly  income from January to June is between $ 10,000.00 and $11,000.00 monthly 

Transfers of $20,000. from Trustees requested, approved and completed in February, March and June 

2022  

Currently the Trustees report $68,700.00 cash available in high interest account 

$40,000.00 repayment of CERB Loan due Dec 31, 2023 

When the cash is used, the Trustees will need to sell equities to provide additional funds, which will 

incur substantial brokerage fees 

 

 

 



 

 

Significant reduction in givers – ‘giver is defined as household providing offerings to SHUC’ 

2019 – 123 givers annually 

2020 – 119 givers annually 

2021 – 93 givers annually 

2022 (first six months) 59 givers 

Summary of Discussion 

• Will we be an online or in person congregation? 

• There is a decline in givings 

• Accounting practices – if a donation is received for a particular project, should we be protecting 

it and not placing in general fund? 

• The money from the Allan Cook Foundation  for the new sign was used for General Purposes 

• It is not unusual practice to apply donation to general fund provided it can be replaced when 

needed 

• What will we do when we run out of investments? 

• As salaries are a significant  expense, do we need to consider if there are any savings ? 

• We need to remember that employees are cared about and important  members of our 

congregation and to consider any potential changes keeping this relationship in mind and 

consider any adjustment to the salary line in the budget  with a compassionate  justice lens 

• No significant increase of attendees post masking becoming optional 

• Are those not attending providing offerings? 

• Does it matter if people are in the pews if they are giving? 

• We need to ask congregants why they aren’t coming back to church 

• We need to ask if they are ready to come back in September 

• We need to share the financial challenges from the pulpit not just in letter form 

• The significant drop in ‘givers’ is very concerning 

• While some are the result of death, that only accounts for some of the reduction 

• How can we target those not giving? 

• Where have these people gone? 

• The identity of those who give is confidential 

• Is it possible to rejuvenate all previous givers?  

• We also need to thank those faithful  59 givers  

• Should we be reaching out with a call asking “are you coming back?’ 

• Should we be sending a letter asking ‘are you coming back?’ 

• We can’t be seen as targeting people , any outreach needs to be blanket outreach 

• We committed to being a transparent board 

• We need to share the financial challenges openly  with the congregation 



• While the details are available on the website in minutes we need to speak from the pulpit to 

the congregation and share the reality of our financial situation 

• There will be a focus on stewardship in sermons in the fall…more about gratitude than financial 

giving 

• Any letter needs to be sent out soon 

• We need to focus on fundraising 

• Fundraising is nickel and diming , makes a small difference to our income 

• Fundraising wears people down, it’s the same people doing the work 

• Upcoming concert allows church to benefit without the work of other initiatives 

 

Next steps 

1) Need to establish a grant committee – there is funding available, we need to be able to 

access to support the work of our congregation 

2) We need to radically rethink how we do church 

3) We need to designate a meeting to discuss and plan fundraising 

4) We need to share with the congregation the reduction in the  number of current givers as 

well as our financial challenges – both from the pulpit and via a letter 

5) We need to address our current shortfall in the operating budget- the sign $14,000.00 and $ 

6000.00 outstanding bills; $1000.00 extra cost of electrical panel; $600.00 tree removal 

6) Pipes in the kindergarten room are a temporary fix, in fall need to install baseboard heaters  

Action Plan 

• Maureen, Sharon, Ron and Paul  will draft letter to congregation 

• Draft will be circulated to Board for input before being finalized 

• Stewardship co0mmittee planning a welcome back event in September 

• Discussion ensued about another community and congregation event in the parking lot in 

September  

• Letter to congregation should also include upcoming events  

 

 

Motion that the Trustees will transfer $30,000.00 to the general fund , moved by Norma 

Janzen, seconded by Larry Pickard, carried. 

 

This motion will result in the cash holdings of SHUC being reduced to $38,700.00 

 

Question if there should be a Motion to place a moratorium on any further spending . Was not 

moved or voted upon by the board. 

 

Closing reflections 

 

This meeting feels very depressing. 

The projects report notes that the 2022 projects – Calder Hall floor, sign and electrical panel in 

fact had a surplus of $466.00 

$16000.00 of HST has been paid of which half will be returned to the church 



We are sustainable however as we talked about at the retreat we must set long term goals and 

plan for the future 

There remains a very real concern for some that using up our investments raises the memory of 

two previous  amalgamations and a fear we are on the same path. 

There is a divide in comfort with our accounting practices….some are comfortable utilizing a 

donation for general funds and then repaying it back- either through future giving or when 

necessary from infusions from investments ; others would prefer to hold the donation 

separately and request operating fund infusions earlier . Both are legal ways to manage 

donations. We need to be able to discuss the optics and ethics of the practices.  

 

Meeting was adjourned by Sharon. 

 

 

 

 

 

 


