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FROM THE BOARD 

Faith, resiliency, and flexibility—just a few words to express coping 
through a pandemic alongside the daily challenges that all of us 
face.  Most important is that we do not face these on our own.   
As the United Church Creed reminds us, “We are not alone.”  We 
journey together. 
 
Diversity has been identified as a key feature of who we are and what we want to become.  
Diversity not just in the faces and backgrounds that constitute our community, but also in the 
diverse ways of being Church.  Whether we meet face-to-face across admittedly greater  
physical distances, through a computer screen, social media platforms or through a telephone, 
we continue to reach out to each other and to do the work of the Church.  We want to express 
our gratitude for everyone that has engaged in whatever form this engagement has taken and 
encourage all of you to get involved in whatever ways work for you.  Thank you. 
 
Rev. Dr. Paul Shepherd has led a number of activities and projects that have encouraged a 
wide range of interests--drumming, cooking, idea discussions, interfaith outreach-- to mention 
a few.  Our committees have been very active and we would like in particular to highlight the 
work of the Pastoral Committee, our Music Ministry, the Worship Committee and of course, 
the Property Committee that not only keeps the building in good repair but also has taken on 
many improvements in the past year.  We now have an excellent social media presence and 
this is thanks to the efforts of the Communication Committee.  Stewardship/Outreach has 
many plans in place and hopefully will be moving these forward as restrictions ease.  We are 
blessed with excellent representation in Yvonne Wright at the regional level and her regular 
reports have made us feel very connected to the larger Church.  We do not want to forget the 
energy and hard work of the M & P Committee and the financial work of our Treasurer,  
Trustees, and Finance Committees.  Our Youth Lead has developed a number of plans and will 
be a Youth Representative for General Council.  We are indeed blessed!   
 
In the midst of the past year’s challenges, we have not forgotten how to have fun.  We gath-
ered in the parking lot on a brisk October Saturday to share the music of Sonny Sinclair & 
Friends and Jim Linington’s melodic flute music. Our first Community day was a great success 
and gave people a chance to gather and enjoy some treats—hot dogs, baked goods, plants and 
each other. On a very cold Christmas morning, members of our faith community distributed 
over 75 breakfast items and warm socks to people downtown.  This is who we are and thank 
you to all who made this happen. 
 
Finally, we would like to thank Aileen Johnston and Linda Brown for all their work in keeping 
us going.  Both are invaluable members of our Church.  

In Hope and Faith,   Co-Chairs  Darrell Picketts  &  Sharon Davidson 
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REV. PAUL’S REPORT  

2021 was certainly an interesting year at SHUC. If 2020 was about adapting 
to the pandemic, then 2021 was our first complete year of living with the 
pandemic. In 2021, we were not longer “waiting for the pandemic to be 
over” so much as we were just living with it. And by living, I mean we were 
doing things, engaging, moving forward as a congregation. Would I say we 
were thriving in spite of the pandemic? Well, in some ways, yes. And in some ways, no. But we 
did continue to move forward.  
 
Looking back at 2021  
At the beginning of the pandemic, I was streaming our Sunday worship videos from my base-
ment. I was also engineering those videos myself. But in 2021 I’m delighted to say that all of 
our services were streamed live from the sanctuary. I am so grateful for our A/V team and the 
huge efforts they make weekly to make this happen. That has allowed us to offer both in-
person and online worship experiences. We even have Sunday lay readers who provided their 
contributions online. At SHUC, everyone - leaders and participants - can choose for themselves 
how to engage on a Sunday morning. And we just make it all work - usually with a smile. That’s 
a very tangible way to be inclusive! And we were open for in-person worship most of the year 
for people who preferred that option. And our sanctuary is beautiful thanks to the fix-it club. 
Sadly, we were unable to lead weekly worship at Seasons Retirement Communities this year. 
But we did provide a really good Christmas event and tea party at Seasons in December. 
Thanks to everyone who helped make that such a great event.  
 
Pastoral Care is very active at SHUC. We have a fantastic Pastoral Care Committee that makes 
sure that everyone feels connected. I visited with many congregational and community mem-
bers myself of course. I led 1 wedding and 7 funerals. My ability to go into hospitals and into 
long term care homes varied throughout the year. But I did visit when it was possible. Please 
reach out to me if you’d like to chat. I’m here for you.  
 
2021 was a good year for small groups. I led:   
 A discussion group for my book, Evolving Christianity (5 weeks).   
 Lenten discussion groups (6 weeks).  
 Healing circles for grieving (4 weeks).   
 Healing circles for forgiveness (3 weeks).  
 Advent discussion groups (3 weeks).  
 
I also initiated some activities to support broader interests and to involve more people:  
 Cooking club.   
 Video Production club (members created this year’s Nativity video series).   
 An ongoing weekly drum circle.   
 2 congregational bicycle rides … out for lunch of course.  
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For the first 4 months of 2021 I supervised Jane Baxter, a 1st year theological student from the 
Atlantic School of Theology. Jane was with us as a “ministry volunteer” placement. Jane led 
our Prayer Group and contributed to Sunday prayers. Jane and I met weekly to reflect theolog-
ically together on what it means to be in ministry in the United Church of Canada today. We 
had interesting conversations about what it means to “be church” today.  
 
One of the reasons you called me to SHUC was to help re-integrate with the wider community. 
That process has taken time due to covid, but I have made some connections. I am currently:   
 A member of the board of the Grand River Bookstore at Five Oaks.  
 A member of the Chaplaincy Advisory Committee at the Brantford General Hospital.  
 A member of the Brantford Immigration Partnership.  
 A member of the anti-discrimination table of the Brantford Immigration Partnership.  
 A member of the Brantford Interfaith Group.  
 A member of the Brant Elder Abuse Awareness Committee.  
 I was one of the invited speakers at the vigil held at the mosque for the Afzaal family in 

June.  
 
Because we have not been meeting face-to-face, communications has become very important. 
Our Communications Committee does a great job keeping us all aware of what’s happening. 
My role on the communications committee includes:  
 Creating a weekly “teaser” for Sunday morning for Snippets.  
 Creating interesting video messages and managing our YouTube channel (with Jim).  
 Posting images/videos and managing our Instagram account.  
 
Looking forwards to 2022  
It feels a bit hard to make predictions for 2022. But it does seem like we will soon be allowed 
to gather again in larger numbers. Which brings me to a quote from my report from last year, 
“I am still waiting - patiently - for my first real SHUC meal, which will be a real celebration!” 
And it’s still true. I am still waiting - patiently - for that shared meal. And it will certainly be 
something to celebrate.  
 
I am very hopeful that we will emerge from the pandemic well. In our past SHUC has faced 
other crises, and we have a habit of emerging stronger than we were before. I have no doubt 
we will do that again.  
 
Perhaps the watchword for 2022 will be “listening”. As we begin to gather together again, I 
hope we are able to listen and hear each other properly. The pandemic has revealed that we 
are not all the same. We have different ideas and dreams. And SHUC needs to be that place 
where all voices are welcome. We need to listen. We need to speak. Only then, will we really 
be able to act.  
 
I can’t wait to see what 2022 will bring to us. And what we ourselves will bring to 2022.  
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I am delighted and honoured to be in ministry with and for you!  
 
Thank you!  
I hope that this report has given some sense of where I put my time and energy on behalf of 
SHUC. But none of it would have happened without ... you. I feel I have accomplished a lot this 
year, and that’s in part because we all have accomplished a lot this year by working together. 
I’d like to thank our staff, our volunteers, and people who “only watch on TV”. I am so grateful 
for the efforts of our members, groups, and committees. Between us all, together, we contin-
ue to be Sydenham-Heritage United Church.  
Take good care of yourself and each other,  

…. Rev. Paul  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TRUSTEES REPORT  

In 2021 the church applied for and received a Canada Emergency  
Business Account (CEBA) loan of $60,000. The Board requested the  
Trustees invest these funds until they were required for use. The terms, 
at that time, required $40,000 be repaid interest free by December 
31,2022. The remaining $20,000 would be forgiven if that repayment 
was met.  
The funds were invested in additional equities and mutual funds in the Wood Gundy account. 
In addition, some adjustments have been made to the portfolio based on the advice of our 
Wood Gundy Advisor. 
At the request of the Board $40,000 was transferred to the General Account to provide funds 
for church operations in 2021.  
Please review the Consolidated Balance Sheet and the Statement of Trustees Investments for 
the investment position as at December 31, 2021. 
 

Submitted by Lorne White (convenor) 
On behalf of Trustees Cindy Aniol, BJ Leighton, Ron Stinson and Larry Timpener 



 6 

TRUSTEE INVESTMENTS  

          CIBC Wood Gundy 

 

Market Value Jan.1, 2021       $605,918.47 

Transactions 

 Investment of CEBA loan         60,000.00 

 Reinvested Dividends and Interest        10,811.78 

 Capital Gain (market value)         91,885.92 

 Brokerage Fees                     (1,065.48) 

 Transfers to General Fund        (40,000.00) 

          __________ 

Market Value Dec.31, 2021       $727,550.69 

 

Balance composed of  

Cash and High Interest Savings Accounts     $121,073.97 

Mutual Funds            214,418.22 

Equities           392,058.50 

  

HORSESHOE FALLS REGION  
It is now three years since we have transitioned into the restructuring of the 
Church that moved from a four-court structure to a three-court structure. A few 
members of the former Hamilton Conference / Erie Presbytery had concerns that 
this restructuring might not work. Some expressed the possibility of losing touch 
with Congregations / Communities of Faith, and that support might not be given or received 
when needed.  But the Region is blessed with a strong Leadership Team. And though it might 
have taken the first two years to figure out the new structure and how it is to work, as well as 
working out some staffing challenges, the   
Region is now on track. 
There is an intentionality to ensure that every Community of Faith in the Region feels connect-
ed and supported. 
 
What is Horseshoe Falls Region: 
Horseshoe Falls Regional Council is a decision-making body responsible to serve and support 
Communities of Faith within its bounds as well as providing necessary oversight.  
The purpose statement of Horseshoe Falls Regional Council is ‘Supports, Connects, Empowers 
Communities of Faith’. 
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The Annual General Meeting was held virtually, due to the Pandemic. 
Though many missed the in-person gathering, just as many were grateful for the saved carbon 
footprints. 
The business got done in a timely way, meaningful worship was experienced, and the Region 
celebrated the Commissioning of one of our Designated Lay ministers, Janice Pow. 
Rev. Robert Lawson was installed as the new President of the Region and as well, new mem-
bers to the Executive were elected.  Commissioners to General Council 44 were also elected 
for 2022 -2025. 
 
The theme for the Region for 2021/2022 is Be Brave, Be Bold.  Rev. Lawson explained to the 
members his perspective on Braveness and Boldness. The members were later invited to par-
ticipate in a community-building time by naming bold and brave figures from the Bible, identi-
fying some of their actions that might be considered brave and bold, and pondering how God 
might be inviting Horseshoe Falls Regional Council and its members to be brave and bold.  
The Region was brave and bold when they initiated a Summer Series session on Anti-Black 
Racism, followed with Racism training for the Executive. These sessions were well attended, 
and folks were engaged in brave and bold conversations. 
 
The Region is working in partnership with the other two Regions: Western Ontario Waterways 
(WOW) and Antler River Watershed Regional Council (ARWA) to align the work across the Re-
gions. A very productive joint meeting was held in November to do this work. 
This is to allow for a better flow of staffing responsibilities as the work between the three re-
gions is shared. 
 
You are invited to visit the Horseshoe Falls Region website to see what is being done in the 
region. We look forward to the new year with hope and excitement. A new speaking series on 
Indigenous History will be introduced. The possibility of an in-person gathering is being 
planned for May 2022 
Praying for God’s guidance on the Region as they continue to do the work. 

Submitted by: Yvonne Wright, Regional Rep. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 8 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 12 

FINANCE COMMITTEE  

Our Committee’s responsibility is to provide recommendations to the Church Board regarding 
financial matters.  Unfortunately, due to the Covid-19 Pandemic we were restricted in our op-
portunity to meet in person.  However, we maintained contact with our Treasurer and her as-
sistant – Cindy Aniol during the year by phone.  On December 2nd, 2021, we met to review the 
financial statements provided by the Treasurer. 
 
Our Actual Total Income was $140,940.71 versus Budget of $156,050.00. Total Expenses were 
$219,862.07 versus Budget of $223,985.00. This resulted in a year end Deficit of $78,921.36 
vs. Budget deficit of $67,935.00. 
 
At our December meeting we also prepared a tentative Budget for the year 2022, which was 
finalized at our February 9th, 2022, Board meeting. Total Income of $155,700.00 versus total 
Expenses of $237,300.00 results in a projected Deficit of $81,600.00.  
 
On behalf of the Finance Committee, I wish to express special thanks to our Treasurer, Norma 
Janzen together with Cindy Aniol for undertaking the weekly collecting and depositing of offer-
ings by members of the Congregation. Also, for the on-going record keeping and preparation 
of monthly reports. At our November 2021 Board meeting we recommended that Norma and 
Cindy be nominated/elected as Co-Treasurers for the year 2022 
 
In addition, I would like to thank the members of our church congregation for their continued 
financial support during another very challenging year. 
 
Members of our Finance Team include Norma Janzen, Cindy Aniol, Larry Pickard and Ron Stin-
son. Previous members Anne Walker and Jr. Estoesta resigned during the year. 
 
On a final note, I wish to express my sincere appreciation to all the members of our Committee 
for their dedication, input and support during the past year. 
 

Ron Stinson 
Lead 
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TREASURER’S REPORT 
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SHUC LIVING FAITH PROFILE 
We would like to introduce ourselves to you…. 
Sydenham-Heritage United Church (SHUC) is located in the city of Brantford, Ontario. We are 
a congregation within the Horseshoe Falls Region. We are a medium sized congregation that 
include approximately 200 households.  We have an Outreach Ministry at Season’s Bell Lane 
Retirement Community that ministers to an interdenominational congregation serving about 
30 members.  
 
We are continually working towards being a welcoming and inclusive church family that sees 
faith as a life long journey, not as a destination; we endeavor to continually reach outwards to 
our community; we are rooted in the teachings of the Bible and we try to apply these lessons 
in our everyday lives; we are striving to be accepting of others’ beliefs and theologies; we 
practice the inclusiveness of Jesus by welcoming and celebrating diversity; we believe there 
are many roads to God. 
 
We see the future getting brighter and clearer and we are adopting new ways to remain con-
nected with our church family and the surrounding community.  As one of many unexpected 
gifts from COVID, we are embracing technology usage as another way to widen the scope of 
our worship and outreach experiences. Keeping in mind our goal of inclusivity, we have uti-
lized technology (online meetings and worship services; recorded music and messages) along 
with more traditional methods of communication (newsletters and telephone trees) to ensure 
we reach as many people as is possible.  
 
We strive to reach out to everyone who wants to develop a closer relationship with the divine, 
to strengthen our church growth and to create a space for fellowship; to be intentionally ac-
tive in our community as an expression of our faith; to offer strong leadership within our 
church family and throughout the community; to care for each other; to participate in continu-
ing education; to respond to current events; to share our resources; to remember traditions 
and to learn new ways to share in God’s love and God’s mission for us in the world. 
 
Community Outreach and Social Justice 
Q. How is work in this area connected to our Christian faith? 
A.   We enhance the connection in our congregation and Community. 
 
Q. How do you understand Community outreach and Social Justice to be part of our Communi-
ty of faith?   
A. Our  Outreach/Stewardship mandate encompasses both community Outreach and Social 
Justice “Four Things” to Educate, Understand and Support. 
 
Q. How do you identify community needs? Who are the marginal and vulnerable with our faith 
community. Within our local community? 
A. In our faith community the Pastoral Care Committee and Minister look after personal 
needs.  For the community, Gift cards are given out monthly to the needy, a Sunday Supper is 
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provided, money raised and items given to countless charities even during Covid. 
 
Q.   What are the unique needs or strength or issues facing the community right now? How 
has SHUC responded? How have you responded? 
A.  Addiction, Homelessness, loneliness, theft, and shortage of supplies. Strict adherent to 
rules and limited procedures have greatly affected everyone’s ability to do everything that 
needs to be done. 
 
Q.   If someone were to visit SHUC how would they know we are involved in Community Out-
reach and Social  Justice activities? 
A.  Our Church sign, announcements from the pulpit, talking to congregants at coffee hour. 
Witnessing Sunday Suppers. Sadly not all of these things are happening during Covid re-
strictions. 
 
Q. How do you think SHUC is seen in the local community? 
A.  SHUC is thought of a busy, contemporary, progressive congregation. At present seen thru 
Service videos, newsletter.  Website, signage, newsletter and facebook. 
 
Communications Team 
Our online presence is a very important tool in keeping people connected at a time when 
physical interaction is limited/nonexistent.  Even the people who didn't feel the need to use 
any technology with regards to the church still felt it was important to have it available if and 
when it may be needed by them or others. 
 
Continuing to have BOTH a live physical service as well as the service online (Twitch and 
YouTube) was mentioned by those we surveyed, so it seems that both forms are needed. 
 
The website is not only a way to advertise upcoming church events, but is also a great way to 
include those people who were not able to attend by showing pictures and videos of the 
event, making it that much more inclusive. 
 
Outreach has always been a very important part of our church work and by using our online 
presence, we are able to reach so many more people, both inside and outside of our city lim-
its.  With the pandemic, we have expanded our online platform and in turn, our audience has 
also grown. Committees and groups should continue to utilize our website and other social 
media pages to spread any message they may have (events, services, help needed, etc.). 
 
While online presence is very important, those who are not able to utilize this tool have not 
been forgotten with the addition of physical newsletter mailings. Finding ways to keep in 
touch with everyone has become a priority in a time when face to face communication has not 
always been possible. 
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Pastoral Care Committee 
Prior to Covid-19 our committee members visited in person to congregants in Nursing Homes, 
Retirement Homes, or in their own homes.  This was a way to stay connected and let them 
know that we care. Positive connections were made and these parishioners were always 
grateful for the visit and chat.  We not only learned about their lives but they learned about 
ours. 
 
When Covid struck, these people, if possible, continued to be connected by phone.   In addi-
tion to this, in order to reach out to others who did not have access to the internet, a Phone 
Tree was set up.  Many of these people were isolated from family and friends so looked for-
ward to hearing from a friendly voice.  Through this fellowship, friendships occurred. 
 
In addition to the phone calls and previous visits, our committee sent cards and flowers for 
special birthdays and anniversaries.  Also, Thinking of You and Get Well Cards were sent. 
 
Benevolent Gift Cards for grocery stores ($25) have continued to be given out during Covid to 
those in need. 
 
We also deliver prayer shawls to people when needed.  These shawls are knitted or crocheted 
by two members of our congregation.  They are like a hug from our members. 
 
The above examples are how we exercised our faith in order to bind our church community.  
We know that our efforts are appreciated and that is what keeps us going. 
 
Worship Committee 
Sydenham-Heritage United Church follows the Order of Service as outlined by the United 
Church of Canada each Sunday: That is; The Call to Worship, Prayer of Approach/Invocation, 
Prayer of Assurance, Scripture Reading, Sermon, Offertory, Prayers of the People, Commis-
sioning and Benediction.  Prayers are usually led by the minister and a time of silent reflection 
is offered during the prayers. 
 
For the Scripture Readings, we generally follow the Lectionary however, there are times when 
it may be abandoned.   For instance, when special services such as Taizé, Black History month, 
Indigenous Sunday, Asian Sunday are offered.  The readings are preceded by the phrase 
“Whether you take what is written in the Bible as fact, metaphor, myth or story, listen to these 
words now for the teaching they hold for you today."  This allows each member of a diverse 
congregation to come to an understanding that most speak to them.  
To the scriptures, our ministers bring an interpretation that makes them relevant to today’s 
situations. The results can be thought-provoking, soul searching, inspiring, uplifting, soul fed, 
spirit fed, contemplative, and questioning: a variety of responses from a diverse congregation. 
 
The music of the services is led by a professional music director who organizes the choir and 
performances. The range is wide, extending from traditional, through classical, Celtic, contem-
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porary, pop, to southern gospel.  In addition to the piano and organ, other instruments such as 
strings, woodwinds, horns, and drums are often used. Special guests are sometimes invited to 
participate. The congregation is engaged using both Voices United and More Voices United.  
  
Members of the congregation also participate in the worship service by extending greetings at 
the door, making announcements, and taking on the Lay Reader’s Role. There are times when 
congregants are invited to take the lead in preparing and leading the Service. The usually hap-
pens when the minister away. 
The Worship Committee assists with the planning of the Worship Services by working in con-
junction with the Minister and the Music Director. They prepare, set up, serve and dispenses 
the Elements for Holy Communion, they select Lay Readers to participate in the Services and 
they ensure that Greeters are available to welcome the attendees. 
 
Sydenham-Heritage extends worship to various Nursing Homes in the community. Seasons 
Bell Lane is a vibrant Outreach Ministry. We work closely with the Bell Lane staff and selected 
members of the congregation along with the minister to lead in the Worship Services that are 
offered each Sunday morning. 
 
We believe in the Triune God and feel called by the Spirit to be a witness in the community. 
Our church sees itself as an open and welcoming place, composed of diverse congregants. We 
continue to explore the extent of our commitment to these principles and search for improve-
ments.  We are aware there are many ways to approach the messages of Christ. 
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COMMUNICATIONS TEAM  

2021 continued to be a very challenging year for everyone to stay connected and 
up to date with Church news and COVID guidelines, but the Communications 
Team was once again, up for the challenge.   
 
Our weekly emailed newsletters (SHUC SNIPPETS) and actively updated website  
announcements continued to be a source of connectedness and communication  
necessary to keep our church family updated.  
 
The Communications Team is comprised of Paul Shepherd, Anne Walker, Terry Matheson and 
Jean Maich who all share responsibilities in making sure we are all connected.   
 Anne & Terry keep the Website updated with information being posted as soon as it is 

made available.   
 Paul & Terry prepare the weekly emailed newsletter SHUC Snippets which is sent out 

every Thursday afternoon with sermon teasers and links to information posted on our 
website.   

 Jean and Terry look after updating Facebook,  
 Paul updates YouTube with our videos and Instagram with pictures and updates. Many 

thanks to Jim Linington for editing and posting our Sunday services on YouTube.  
 Terry looks after organizing our printed newsletter which is sent out via snail mail quar-

terly (March, June, September & December).  Many thanks to Paramount Printers for 
their work in printing our newsletter. 

 
Many and continued thanks to our church family for their participation too - since  
communications is a two-way street. Stay connected, stay safe! 

Respectfully submitted by Terry Matheson 
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WEDDING 

1. Kyle Robert Nolan Ryan Fisher & Monica Joan Arthofer  April 24th 
 
 

FUNERALS 

1. Mildred Jean Tipper   February 24th  
2. Garth Smith    April 24th 
3. Earl Anderson    March 4th 
4. Norma MacKinnon   September 18th 
5. Ethel Grace Skelton   September 22nd 
6. James Glenn Mclaughlin  October 7th 
7. Janet Mae Roselyn Ferrell  November 30th 
 
 

MEMBERS REMOVED FROM ROLE AT THEIR REQUEST 

1. Joe Callaghan moved to Nova Scotia 
2. Peggy Callaghan moved to Nova Scotia 
 
 

MEMBERS WHO HAVE PASSED AWAY 

1. Gerald “Dan” Welsby 
2. Earl Smith 
 
 
 

MINISTRY AND PERSONNEL COMMITTEE  

Every pastoral charge must have a Ministry and Personnel (M&P)  
Committee that is accountable to the official board. The M&P Committee 
is an ongoing, standing committee. The M&P Committee does not have 
decision-making authority, but recommends particular actions to the  
official board concerning staff, including ministry personnel.  
 
Our committee meets on the first Thursday of each month. An important part of each meeting 
is the time we spend in conversation with the staff. This keeps the lines of communication 
open and builds rapport with our employees  
 
The responsibilities of the M&P Committee include the following, but not limited to:  
To review with ministry personnel and staff their salaries, allowances, benefits, and working 
conditions of the pastoral charge, and to make appropriate recommendations to the official 
board re: contract negotiation and renewals.  
The M&P Committee is responsible for ensuring that all ministry personnel and staff have  
current, accurate position descriptions. Other committees are to be consulted, ie: Property for 
the custodian and Worship for the Music Director and Minister.  

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwie9obI9JLZAhULtlkKHXAHDz4QjRwIBw&url=http%3A%2F%2Fclipartsign.com%2Fimage%2F27304%2F&psig=AOvVaw2uvdjiNdB1fGdOJIo5ksxP&ust=1518062174801597
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To conduct an annual review for the minister and all staff members. To consult with the minis-
ter and other staff to plan their annual vacation time, and the schedule is reported to the 
board.  
To ensure workplace health and safety. Staff should not be subjected to on-the-job harass-
ment of any kind. Complaints relating to any form of abuse, are subject to immediate action in 
accordance with United Church policies and procedures.  
To contact Diane Blanchard, Pastoral Relations Minister for Horseshoe Falls Region with con-
cerns/conflict, or just for current information.  
To support communication between the congregation, board, minister and staff.  
To ensure that employees have level 2, vulnerable sector police checks upon acceptance of 
employment and in the case of the minister on-line annually, and every three years for all oth-
er staff.  
To ensure minutes are taken at M&P meetings and employee files are maintained and updat-
ed.  
 
As Chair of the M&P Committee I thank the staff and the members of the M&P for their dedi-
cation and hard work during the year. We make a great team. If you have any comments, con-
cerns or compliments please contact any Committee Members: Sheila Gollan (Acting Secre-
tary), Maureen Hall-Gilmore, Carol Ann Sawkins, Ron Stinson, Lois White, BJ Leighton (Chair) 

                   Respectfully Submitted by BJ Leighton 
 

MUSIC MINISTRY  
Despite a year of changes and spontaneous adapting, Sydenham-Heritage's choir 
and music remained strong and unique throughout 2021's ever-changing  
restrictions.  
 

2021 marked our music director, Trevor Dalton's first full-year with us. Throughout the year, 
our choir attended zoom rehearsals and recorded their voices online through our church's  
subscription to Soundtrap, which provided an outlet to layer, record, add instruments, and 
provide quality recordings of our hymns, solos, and choir performances. 
 

As restrictions changed for the fall, congregants were able to "hum" and sing gently through 
their masks while attending in-person worship. Our choir transitioned into in-person rehears-
als in the sanctuary Thursday nights and began to pre-record our hymns and anthems 
throughout the rehearsal to be broadcast each Sunday. At this point in time, we welcomed 
back a few choir members who previously sang before the pandemic, along with a few new 
volunteers. Our in-person choir totaled 7 members. We are blessed to welcome an active 
member and professional vocalist, Markeeta Thompson to our choir who has provided us with 
some beautiful talent and solo performances. 
 

By December, restrictions began to heighten and our choir decided to resume virtual rehears-
als for the winter. Plans to resume in-person rehearsing and pre-recording will resume by 
March 2022. 

Trevor Dalton, RP(Q), MTA 
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PASTORAL CARE COMMITTEE 

Our Pastoral Care Mandate is to provide Christian concern, care, compassion, 
and friendship to people in need. This is accomplished through our visitations 
and phone calls to people in hospitals, private homes, retirement, and nursing 
homes. In person visits have been mostly non-existent again this year because of Covid-19. 
Phone calls or cards were therefore our only means of communication.  
 
Our committee meets the second Wednesday of the month at 2pm. All but two meetings have 
been online.  
 
Rev. Paul Shepherd continues to give us guidance and makes visits when safe to do so. Many 
phone calls are made on his behalf. Congregants and care givers have been very grateful for 
his compassionate care.  
 
We have continued to send out cards for special birthdays (80,85,90+) and anniversaries 
(50,55,60, etc.). Flowers have traditionally been sent for special celebrations, however, in the 
latter part of this year, our committee voted to acknowledge these occasions with a donation 
to the Food Bank. We continue to send cards of Sympathy, Thinking of You, Get Well, Easter, 
Thanksgiving and Christmas Cards to people on our Visitors’ List (original list) and Phone Tree 
list.  
 
Our phone calls have continued. Many people are grateful to hear a friendly voice and make a 
connection to the church. Thanks to all our members and, also to Joan McSpadden and 
Maureen Hall-Gilmore for their dedicated efforts in calling a few people on our behalf.  
 
Prayer shawls have been delivered where and when it was safe to do so.  
 
Benevolent Gift Cards of $25 for Freshco or Food Basics have been given out to people in 
need, on the last Monday of the month. Pastoral Care and Outreach/Stewardship share this 
responsibility.  
 
In December, Rev. Paul conducted a church service at Seasons Bell Lane. Also in December, 
with the assistance of UCW, we delivered poinsettias to shut ins. They were greatly appreciat-
ed and put a smile on many faces.  
 
Two of our committee members have chosen to retire this year, Sally Lehtinen and Marion 
Brose. We are so appreciative of all their time and efforts on behalf of Pastoral Care. Marion 
did many visits with Rev. Bill over the years when he was with us. Sally has been a long-time 
member and chaired Pastoral Care for a few years. We miss their dedication but wish them 
well.  
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Our members are Rev. Paul Shepherd, Carol Stinson (chair), B.J. Leighton (secretary), Flo Sills 
(card convenor), Judy Townsend (delivered flowers with B.J.), Evelyn Picketts, Lorna Harring-
ton, Donna Marlett, Lily Estoesta, and Barb Keranaghan.  
 
This has continued to be a challenging year. Hopefully in 2022 we will see the light at the end 
of the tunnel. If you know of anyone who needs a phone call, please let any member of our 
team know. We also welcome new members if you feel this is a fit for you. Take care and stay 
safe.  

Respectfully Submitted by Carol Stinson 
 

PROPERTY COMMITTEE  

The Property Committee is made up of members of the Fix-it Club. We meet each 
Tuesday morning at 9am until noon. We have a little social time with coffee and 
cookies plus goodies that Evelyn Picketts sends to us. Then we getr to work taking 
care of the regular maintenance and upkeep of our church building. When neces-
sary we call in a professional for specialized work. Linda Brown is part of the group 
and keeps us informed of things that need to be done. 
 
We welcome Rev. Paul to our group. He is the first minister to join us as a Fix-it Club member. 
Paul works with everyone to get the job done. 
 
COVID-19 put a damper on some of our activities, but one or two members came in each Tues-
day to make sure the church was secure and get some necessary jobs done. When the church 
was closed a Fix-it Club member checked the church everyday for security. 
 
The original communion table which is over 100 years old along with other tables around the 
church were sanded, stained and clear coated by Tom Hunt, Bill Walker and Larry Pickard. 
 
There were 8 invertors to replace in the solar panels some in the spring and then the others in 
the fall. This maintenance is very expensive. 
 
The basement hallway cupboards have been updated and painted. Tom Hunt repaired and ad-
justed the kitchen cupboards and Bill Walker gave them a clear coat. 
 
Tom Hunt beefed up and secured the paper storage sheds with locks and deadbolts. Donated 
paper is taken to Hartmann’s about 4 times a year. Our revenue per year is about $1,500.00. 
This money goes toward solar panel maintenance. 
 
A plaster repair job on the ceiling outside of the minister’s office was completed by Welsby 
Plastering. This repair was caused by a leak in the roof over Rev. Paul’s office which was also 
repaired. Tom Hunt built the scaffolding which saved the church $1,500.00. 
 
The elevator project was looked at briefly. We had an elevator engineer do a proposal for an 

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj3vuSn-5LZAhVuplkKHTKkCocQjRwIBw&url=http%3A%2F%2Fclipart-library.com%2Fclipart%2F400258.htm&psig=AOvVaw3QjY4An3pe4O0Dlmaya2G-&ust=1518063990995448


 28 

elevator. Jason Paul from Silver Birch Construction came and gave us some suggestions. Since 
this will be a long project he suggested we wait awhile until the pandemic is over and prices, 
inflation and availability of parts begin to stabilize. The Alan Cook Foundation will commit to 
$100,000.00 to the project. 
 
All of the 10 flowering ornamental plum trees that were donated to the church in the fall of 
2020 lived through the winter and flowered in the spring. A much needed refresh to the park-
ing lot. 
 
Our insurance company had suggested security lights and signs were needed around the paper 
sheds for security. The signs are up and security lights have been replaced around the church 
with LED lights that last for many years and will be energy efficient. Lyle Sylvester installed 
these lights. 
 
The church boiler had some repairs and adjustments. A major valve was replaced and a spare 
purchased. A power switch was moved to the outside of the room by Norm Greenfield and son 
Justin. The boiler room now meets all 2021 regulations. 
 
Asphalt paving was sinking around the drain in the parking lot. The hole was filled with gravel 
and after a week new asphalt was placed in the area. Repairs were made to the ground area 
around the drain pipe from the auditorium roof to the parking lot. Water was backing up to 
the wall and created dampness on the inside wall of the auditorium. Special cement sand and 
bricks were laid to hopefully stop the water backup. 
 
The yellow lines in the parking lot were repainted along with the blue designated parking for 
the physically challenged. 
 
The window security screens on the church driveway side were removed, sanded, painted and 
reinstalled. 
 
CKPC radio has moved their transmitter from the church. The antenna will remain and the rent 
will continue as they want the space available for an emergency. 
 
The fire and smoke alarm system for the sanctuary had to be updated to digital to be compati-
ble to new digital internet and telephone service installed by Rogers. 
 
A new water softener was installed to replace an old one not doing its job. The new softener is 
larger and will keep the dishwasher constant with soft water. A new water heater was  
installed bringing hot water to the kitchen that will not run out during big dinners. 
 
There were 3 major projects in 2021. The stage curtain track was electrified in December, the 
auditorium floor was refinished in January 2022 and the electrical panel upgrade will be done 
in late March of 2022. The Alan Cook Foundation donated $40,000 to these projects. 
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The two rooms under the stage have been totally cleaned and unwanted materials removed. 
The stairs and floor have been painted and lighting and stair railing installed for safety. The 
Brant County Singers are renting space to practice and will store their filing cabinets under the 
stage. 
 
The 2022 Property budget was presented and approved by the Board. 

Respectfully submitted by 
Sonny Sinclair and Co-chairs Norm Greenfield, Brian Merritt and Larry Pickard. 

 

STEWARDSHIP/OUTREACH COMMITTEE  

Committee members for 2021 : Shelley Grisdale, Verna Timpener, 
Gail Merritt, Peggy Woodhouse, Cindy Aniol, Norma Janzen, Larry 
Eddy, Norm Greenfield, Sharon Davidson, Rev. Paul Shepherd. Bob 
Woodhouse was added in December.  

 
Stewardship/Outreach is now a combined committee, due to covid restrictions the committee 
was limited in its activities for 2021.  
 
A Stewardship Team consisting of Rev. Paul Shepherd, Darrell Picketts, Gail Merritt and Verna 
Timpener met with Rev. Dave Jagger, Stewardship and Gifts Officer for Horseshoe Falls  
Region. After several zoom meetings and a lengthy questionaire a Stewardship Analysis Report 
was prepared for SHUC by Rev. Jagger. We were encouraged to set up a 6 to 12 month plan. 
This was devised at the December meeting, and is as follows:  
1.  Continuing to build a culture of generosity and gratitude.  
2.  Legacy Planning Seminars  
3. Benevolent Stories (of faithful servants of Sydenham-Heritage who are no longer with 

us)  
4. Minutes for Mission  
5. Why Do I Give? Newsletter Testimonials  
6. Engagement in Social Justice  
7.  Financial Planning: Promoting PAR and other diverse ways of giving, and tax preparation.  
 
In December congregants were encouraged to support the Christmas baskets program and 
donate warm winter items such as new scarves, mitts and hats for distribution, contributions 
were also made to the food bank.  
 
Shelley Grisdale has resigned as Outreach chair and board Rep. and Larry Eddy has advised the 
committee he will no longer be leading the Sunday Supper Group. Cindy Aniol will help the 
group in an as needed basis, Gail Merritt will no longer be board Rep. for Stewardship. A   
special THANK YOU to all of them for their dedication, loyalty, and many hours spent in  
service. You are appreciated!!!!  
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Verna Timpener will continue as chair of Stewardship/Outreach and will be the Board Repre-
sentative.  
 

We are continuing to explore our social outreach mission for 2022 and are looking forward to 
a more normal way of approaching this!  
 

Carol Stinson (Pastoral Care) and Verna Timpener (Outreach) distribute $25 grocery gift cards 
to the needy once a month, there are between 3-12 who acquire these once every three 
months! It is greatly appreciated by all who receive them.  
 

A " SPECIAL GROUP" of individuals prepared and distributed 85 bags with food, warm clothing 
items and toiletries to the homeless in downtown Brantford on Christmas morning. THANK 
YOU ALL!!  
 

Our mandate is INVITE, INSPIRE, THANK. This is emphasized each Sunday during Worship 
when Reverend Paul thanks us for our support of gifts, time, and talents.  

Respectfully submitted: Shelley Grisdale and Verna Timpener  
Co-Chairs Stewardship/Outreach Committee 

 
 
 
 
 
 
 
 
 
 
 

 

UNITED CHURCH WOMEN 

Once again the ladies of the church had very high hopes for 2021.   We did have 
an anniversary luncheon in the late fall and a “virtual/call in” bazaar.    The  
bazaar went well, but it did not compare to our usual “everyone is invited”  
annual bazaar. 
    
We also managed to have 2 meetings, one of which was a wonderful pot luck in December. 
We have booked the Saturday before the long weekend in May to have our garage sale and 
the last Saturday in November will be our annual “in person” bazaar.   So please keep crafting 
and knitting and crocheting for this wonderful event. 
 

“Faith does not make things easy…….it makes them possible” 
 

Be safe and be well 
Blessings, Cindy Aniol, President 
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UCW FINANCIAL STATEMENT 
Balance December 31, 2020                                        3,534.71 
 
Receipts 
Givings                     80.00 
Luncheons                                       600.00 
Parking Lot bake sale                    300.00 
Call in bazaar                               2,163.00 
 
Disbursements 
Luncheon  expenses                      365.25 
Bazaar expenses                             511.13 
Home of Hope                                 100.00 
M & S                                             1,000.00 
Church General fund                   3,000.00 
Shut in Christmas plants                250.00 
Balance December 31, 2021                                       1,451.33 
 
 

WORSHIP COMMITTEE  

It seems that 2021 just came and went in the blink of an eye.  
 
Little has changed over the year as far as worship at Sydenham-Heritage is a 
concern. In-person services were resumed in the Spring and continued to the 
present while respecting the Covid protocols and the recommendations of 
the Reopening Committee. Online services are also maintained.  
 
The congregation is kept engaged in the services through the various platforms, Zoom, Twitch, 
YouTube, and of course, in person. Services are followed with online coffee time. For short 
time, in-person coffee was reintroduced but was disbanded once the Covid numbers started to 
rise. Voice responses and soft singing were resumed as well but again had to be stopped due 
to rising Covid numbers.  
 
Summer Services this year were covered by our past ministers, Rev. Con Estoesta, Rev. Wayne 
and Marilyn Myhre, Rev. Terry Dempsey, and a few of our Lay Leaders. (Cindy Aniol, Terry 
Matheson, Darrell Picketts, and Yvonne Wright) Rev. Paul continues to lead the services which 
meet the needs of the congregation. The Ash Wednesday Service, Remembrance Day, and The 
Longest Night as well as the Advent services just to highlight a few of the special services.  
Services were nicely done and were well received.  
 
Thanks again to the Team of Lay Leaders who were always willing to take on the role. Ruth  
Sylvester, Jacquie Scatcherd, Cindy Aniol, Terry Matheson, Charlie Linington, Greg Pickard, 
Darrell and Evelyn Picketts, Sharon Davidson, Ngozi Nwokoro, Andrew Advincula. An invitation 
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is always open for anyone who would like to join the Lay Leading Team.  
 
Music is a vital part of the Worship Services. Our Professional Music Director, Trevor Dalton, 
along with our dedicated choir members, continues to offer meaningful music to the services. 
For a short time, the choir had returned to in-person practice but again came to a sudden halt. 
There are, however, plans to return to in-house choir practice in the new year.  
 
The Bell Lane Services continue to be on hold at this time.  
 
Services would not be the same without the Audio/Video Team. Thanks to the team for ensur-
ing that the services are streamed each Sunday as well as any other time that their services 
are required.  
 
A huge thanks to Ruth Pickard for her many years of serving on the Worship Committee. Ruth 
was committed to ensuring to have Greeters in place for the services, assisting with preparing 
and serving the Communion Elements, decorating the sanctuary for special services, and per-
forming any other role that was requested of her. She will be sadly missed by the Committee.  
 
As we look forward to the new year, we trust that things will move to a new normal.  
 
People yearn to be back into the space to worship together. We pray for God’s grace, peace, 
and blessings on everyone as we await the return of full in-person worship.  

Submitted by: Yvonne Wright Chair of the Worship Committee. 
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TREASURER'S REPORT 

Within the  pages of this annual report you will find the Financial Statements and Reports for 
2021. 
 Consolidated Balance Sheet and Statement of Changes in Consolidated Equity 
 Statement of Designated Funds 
 General Fund Income and Expense Statement for 2021 with Budget for 2022. 
 

My job as the treasurer of Sydenham-Heritage United Church is to record and report on the 
month to month financial activities of this congregation.  General fund reports are provided on 
a regular basis to the  Official Board.  Of course, the main reporting part of my job as treasurer 
is providing the financial reports that are contained in this annual report.  If you have any ques-
tions about these reports please feel free to discuss them with me. 
 

The General Fund Operating statement shows a very sobering deficit of $78,921 and a project-
ed deficit for 2022 of more than $80,000.  The main reason for this larger than expected  defi-
cit is that our income was down. Donations were down about $13,000 and the government 
wage subsidy that was very significant in 2020 was much less in 2021.  The subsidies that we 
do qualify for have not yet been received and are not included in the 2021 income.  By the 
time of our annual meeting I hope to have an update with regards to the amount of the subsi-
dies and will adjust the 2022 budget accordingly.   Our expenses for 2021 were down about 
$5,000 over the 2020 total, mostly due to reduced salaries.  
 

I would like to highlight the Statement of Designated Funds.  This statement reports on all 
monies that we received during 2021, that are designated for an outside organization or for a 
specific purpose within our church.  The total designated for the M & S Fund of the United 
Church of Canada this year was $17,285.  This amount includes $1,000 from the UCW and is 
down about $1,000 from the previous year.  The generosity of this congregation also support-
ed The Brantford Food Bank, Brantford Christmas Baskets, The Home of Hope and several oth-
er organizations.   The Benevolent Fund has also done very well this year.  There have been a 
number of generous people who have been designating donations to this fund and as a result, 
there is a closing balance of $4,623.12. 
 

The Designated Fund Statement also contains summarized reports on Special Projects.  The 
Sound and Video System Project that was started in 2020 was completed in 2021.  The unfund-
ed balance of $8,481.25 (the amount that was not covered by designated donations) was 
transferred to property expenses and became part of this year’s General Fund operating defi-
cit.  This year we started a ‘Future Projects Fund’.  The main contributor to this fund was the 
Alan Cook Foundation ($40,000).  The projects that we hope to complete in 2022 are upgrad-
ing the main electrical panel and refinishing the floor in Calder Hall. The donations received for 
the Calder Hall Flooring will also be applied to this project.  
 

In closing, I would like to thank the finance team for their help and support during another 
difficult year.  Cindy Aniol has been especially helpful and we plan to work together as Co-
Treasurers for the next year.  I would also like to take this opportunity to thank all of you for 
your continued support during this pandemic.                                     Submitted by             Norma 
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