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FROM THE BOARD 

What does one say about 2020? We have been challenged both individually and collectively. 
We look forward to a new year with hope and promise. In spite of lockdowns and distancing, 
we have come together as a faith community and continued the work of the church. 
 
We are grateful for the commitment of all Committees as they do what makes us Sydenham-
Heritage, a caring and loving group ministering onto each other. We thank everyone for their 
faithful service. Without this work, we would not be who we are. 
 
The transitions we have experienced this year have involved welcoming a new minister, Rev. 
Dr. Paul Shepherd, who since arriving in February 2020, has helped us through our challenges 
and brought our ministry ‘online’ with the assistance of so many of our members. Rev.  
Shepherd has begun his outreach into the wider community of Brantford and we look forward 
to all of the possibilities this will bring and opportunities for us to develop and grow in the 
coming year. This year also involved some goodbyes. Rev. Bill MacKinnon, our ongoing  
Pastoral Care Minister left at the end of August but has left behind an important legacy of a 
Pastoral Care Team that continues to do the work of outreach and ministry especially so  
important in the midst of a pandemic. We thank him and the team. While we said goodbye to 
Amy Di Nino as our Music Director, we have gained Trevor Dalton who has taken up the  
challenges of music ministry so well through virtual technologies. Thank you Trevor. We also 
want to thank Charles Henderson for his interim work as Music Director and wish him contin-
ued success in his future endeavours. 
 
Whether it be donating warm socks, painting a hallway, telephoning someone living alone, 
‘tuning in’ on YouTube or Twitch for services, all of you contribute to our church. It is not just 
about a building but it is about the people who use the building as a vehicle to do their work 
that matters. Let us not be confined by tradition but be the tradition that is Sydenham-
Heritage United Church. 

Darrell Picketts & Sharon Davidson 
Co-Chairs 
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Rev. Paul’s Report  

There is a long-standing tradition in the United Church that annual reports 
are supposed to be brief and boring. But even if we wanted reports like 
that, 2020 just did not give us the opportunity. 2020 was just too  
interesting! 
 

Looking back at 2020 
2020 was a special year for me of course, because it brought me to Brantford, and to  
Sydenham-Heritage United Church. Just as we were beginning to get to know each other, the 
pandemic came along. Just as I was starting to learn your traditions, many of those traditions 
went out the window! Temporarily at least. 
 
Fortunately, our church has a lot of good people. And we simply found new ways to keep on  
being SHUC. This has worked well for many parts of our congregational life. Like worship,  
committee meetings, pastoral care, and discussion groups. The Fix-it Club took advantage of 
the pandemic to do many worthwhile projects we will appreciate as we move forward. Unfor-
tunately, it has not worked well for most of our outreach and community programs. And those 
activities are very important to us. But through it all we have learned about ourselves, each 
other, and what it is we value in life. Through it all we have recognized that God is still in our 
midst. 
 
Worship has been an interesting challenge. When the pandemic hit Lyle and I agreed that he 
and Jim would focus on getting the sanctuary ready for live-streaming. I would deal with the 
short-term problem of hosting Sunday worship. Given how the pandemic evolved, “short-
term” turned out to be most of 2020 of course! I actually enjoyed the challenge of having to 
create online worship with 5 days warning. Contrary to popular belief, I did NOT come to SHUC 
knowing how to do all this stuff. But I do like to learn new things! And I am delighted that we 
are now streaming from the sanctuary. I can now refocus the 8-10 hours per week I used to 
put into the production side of our worship services into other ministry activities. I am delight-
ed that SHUC shares my vision that we need to continue broadcasting worship even once we 
are back in the sanctuary – something that Lyle and I discussed and agreed to before we had 
even heard of COVID. 
 
This year I slowly came to realize that if we have to worship online, we can make more  
creative use of video. I have enjoyed making Land Acknowledgements literally “on the land” 
by video. I was very pleased how our Remembrance Day service used video to blend in differ-
ent local images. I still get goosebumps hearing Martin Porter – our last remaining veteran – 
read “In Flanders Fields”. And without the pandemic, he would not have participated in the 
service at all. I still get a good laugh watching our “You Can’t Touch This” video. I really  
enjoyed creating “Brantford Nativity” using our creche figurines. I hope that in 2021 we contin-
ue to find creative ways to use video to share our faith. And I’m happy to work with you –  
contact me if you want to be involved or have a great idea you want to try out. 
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The pandemic did not cause us to cancel a single worship service in 2020! Besides Sundays, we 
celebrated Ash Wednesday (in person), Maundy Thursday, Good Friday, the Longest Night  
Service, and Christmas Eve. We celebrated communion. We even had an online baptism!  
Unfortunately, some people have struggled to participate online. That has been unavoidable. 
We simply had to use the tools that were available. And we miss getting together after service. 
And singing. And eating together. I am still waiting – patiently – for my first real SHUC meal, 
which will be a real celebration! 
 
Pastoral care has continued in important ways. Our Pastoral Care Committee is a real gift and I 
am pleased to be a member. They keep in touch with members of the church, particularly 
members who cannot participate online. Rev. Bill helped me understand a number of pastoral 
care concerns which I was delighted to continue after Rev. Bill’s departure. I’m here for you. 
Reach out to me any time. 
 
We had a good year for discussion groups. Being online meant that people not living in 
Brantford could participate too. In 2020 I hosted discussion groups: 
• Christianity 101 – talking about our faith 

• Mindfulness meditation 
• Talking about racism and how it affects all of us 

• Book discussion on “Biased” – about personal biases 
• Advent discussion group based on the book, “The First Christmas” 
 
Another new challenge I accepted this year was to supervise a 1st year theological student 
from the Atlantic School of Theology. Jane Baxter is here as a "ministry volunteer" placement 
from September 2020 to June 2021. My role is to meet with Jane every week and to reflect 
theologically with her as she explores ministry at SHUC, and ministry more generally. 
 
One of the hidden gifts of 2020 was that our Communications Committee got very busy.  
Snippets found new life, as well as the church newsletter. We have a great YouTube channel 
now. I'm thrilled to be part of that committee which is big on trying new things. 
 

Looking forwards to 2021 
2021 will initially be tough. As I write this we are about to go under "Stay at Home" orders. But 
things will get better, and we will emerge - together. 2021 will be a year to renew and find 
new community connections. We will find new ways to reach out to each other and to our 
community. And while we are isolating, I hope we all reflect on what we miss because that will 
drive how we re-engage our community.  
 
I am very hopeful that we will emerge from the pandemic well. In our past SHUC has faced 
other crises, and we have a habit of emerging stronger than we were before. I have no doubt 
we will do that again.  
 
I am delighted and honoured to be in ministry with and for you! 
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Thank you! 
I hope that this report has given some sense of where I put my time and energy on behalf of 
SHUC. But none of it would have happened without ... you. I feel I have accomplished a lot this 
year, and that’s in part because we all have accomplished a lot this year. I’d like to thank our 
staff, our volunteers, and people who “only watch”. Between us all, together, we continue to 
be Sydenham-Heritage United Church. 

Take good care of yourself and each other, …. Rev. Paul 
 

 

PASTORAL CARE MINISTER’S  REPORT 

JANUARY-AUGUST 2020 
2020 began like an “ordinary “year with our monthly meetings and committee members  
Visiting, checking in regularly with folks on their “Friends We Visit” list. Of course there was  
initial conversation about the annual end of year Port Dover expedition in June! 
 
Little did we know! Life changed for everyone. I am so pleased to report how quickly and will-
ingly the Committee stepped up to the plate to make and enact a plan to keep our pastoral 
ministry going. A Phone Tree was devised with the hope that everyone in the congregation not 
connected by social media would receive regular calls. 
 
The Committee continued meeting by ZOOM, a learning challenge for most of us. Fortunately 
by the time June and July rolled around we had wonderful weather and I was able to have  
several backyard Covid-safe visits. Regretfully, I was unable to see our Longterm Care and  
Retirement residence members  (because of the continuing lockdown) before the time of my 
leaving Sydenham-Heritage. 
 
During the summer we were invited back to Seasons Bell Lane for Sunday services that was 
welcomed by all concerned. 
 
Carol Stinson became acting Chairperson mid-way through the year and we welcomed BJ 
Leighton as acting Secretary, both covering for members with health issues.  Although the Port 
Dover trip could not happen, we had an in-person end of summer garden party hosted by 
Marion Brose. Everyone was able to attend and it provided me an opportunity to say goodbye 
to  people I have so enjoyed and appreciated working with for the past six years. 
 
Thank you and be well, 

Bill MacKinnon 
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STUDENT MINISTER’S REPORT 

It has been my honour to begin my work placement within the MDiv Summer Distance  
Programme at the Atlantic School of Theology at Sydenham-Heritage United Church.  I have 
received a warm welcome from Rev. Dr. Paul Shepherd, Minister and my Educational Supervi-
sor.  We meet each week for a time of theological reflection.  I have an interactive Lay Supervi-
sory Team (LST) with Terry Matheson, Yvonne Wright, Cindy Aniol and Larry Eddy.  A Cove-
nanting Service was held with Dr. D. Picketts representing the Board, Terry Matheson  
representing the LST and Rev. Dr. Paul Shepherd on Sunday, November 22, 2020. Together we 
are working through three Learning Goals.  I challenged myself to being creative and write my 
own Prayers of the People every other week for Sunday worship. I had the privilege of prepar-
ing those prayers each week in Advent. I have instituted a Prayer Group each Tuesday evening 
on zoom beginning at 6:30 p.m. where we explore different styles of prayer. My third learning 
goal is to offer, as an outreach, a programme for seniors on dying. A group of people had  
organized a series on ending life well prior to the pandemic.  Their plan, along with my vision 
merged into a seven week series called Ending Life Well. This was to be presented at the 
church in a cafe style however, with the pandemic, it will be an online presentation and Q&A 
in early 2021. In order for me to familiarize myself with congregational needs and governance, 
I am a participant of the Pastoral Care Committee, Worship Committee and Sydenham-
Heritage United Church Board. 
 
We are tasked with being creative during this time of social distancing.  I am thrilled to be a 
part of this innovative, progressive community of faith. 
 
Thank you for this experience. 
God’s blessings to you all 

Jane Baxter 
Student Minister 
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TRUSTEES REPORT 2020 

In 2020 the Trustees obtained title of the shares of Brookfield Infrastructure Partners LP from 
the US transfer agent. These shares were subsequently sold and the proceeds transferred into 
our CIBC Wood Gundy account. This consolidated all of Sydenham-Heritage investments into 
the CIBC Wood Gundy portfolio.  
  
No additional investments were made in 2020. All interest and dividends received were  
reinvested and some adjustments were made to the investments based on the advice of our 
investment advisor.  
 
At the request of the Board, $45,000 was transferred from the Trustees investment account to 
the General Fund. This was required to provide funds for church operations in 2020. 
 
Please review the Consolidated Balance Sheet and the Statement of Trustees Investments for 
the church’s investment position as at December 31, 2020. 

Submitted by Lorne White (convenor) 
On behalf of Trustees Cindy Aniol, BJ Leighton, Ron Stinson and Larry Timpener 

 

Trustee Investments 2020 

 
      CIBC Wood Gundy Brookfield  Total 
 
Market Value Jan. 1/20  $633,899.29   $2,818.20  $636,717.49 
 
Transactions 
Reinvested Dividends and Interest      11,121.67                11,121.67       
Capital Gains (Market Value)        3,124.49        281.99         3,406.48 
Brokerage Fees         (300.81)               (26.36)         (327.17)          
Sale of Brookfield Investment       3,073.83     (3,073.83)      
Transfer to General Fund     (45,000.00)        (45,000.00) 
 
Market Value Dec. 31/20              $605,918.47        $0     $605,918.47 
 
Balance composed of: 
Cash and High Interest Savings Accounts    $175,138.43 
Mutual Funds        $155,263.42 
Equities         $275,516.62 
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HORSESHOE FALLS REGIONAL COUNCIL 
‘Supports, Connects, Empowers Communities of Faith’ is the purpose statement 
of the Region. 
 
The work of the Regional Council continues, in spite of the hindrances present-
ed by Covid-19.  Meetings are being held on Zoom and many expressed some relief of not  
having to commute to meetings.  
 
The Annual General Meeting which was normally held in May was cancelled and was resched-
uled for November 12 – 15. Over 150 Delegates were present at the meeting via Zoom. The 
Theme of the Meeting was “Trust The Pilot,” as presented by President Kate Young. 
Highlights from the meeting included: An extensive Treasurer’s Report presented by John 
Hurst. The 2020 Budget was reviewed, the 2021 Budget was presented and was adopted.  
 
Remit: 
The Regional Council endorsed the proposed change to Section 10 of Polity in the Basis of  
Union to replace the words “men and women” to read: The Order of Ministry shall be open to 
persons of all gender identities. 
 
The Regional Council celebtated the Ordination, Commissioning and Admission of five minis-
ters. A beautiful Celebration of Ministry Service was livestreamed from Norval United Church 
in Georgetown on November 15th. 
 
The Region also recognized the dedicated years of service for those ministers who retired in 
2020. 
 
A total of five churches in the Region were closed in 2020 (Balfour Street United Church, 
Brantford; Rock Chapel United Church, Dundas; Trinity Hannon United Church, Hamilton; Zion 
United Church, Hamilton & Cook’s Mills United Church, Welland) 
 
The New President Elect for the Region is Rev. Robert Lawson whose term will start at the Rise 
of the Regional Council Meeting, May 2021. 
 
Sydenham-Heritage in the days and weeks ahead will be working on its Living Faith Story. 
The living faith story articulates the community of faith’s ministry focus. It identifies what is 
key to the community of faith—the “why” or purpose of its life. 
All communities of faith are expected to develop a living faith story, review it regularly, and 
share it with the Regional Council so that support can be programmed. The Living Faith Story 
is an opportunity to tell a story about where God is leading the community of faith. 
 
Please plan to participate in this very important project. 

Respectfully submitted by Yvonne Wright 
(Regional Representative) 
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Original 20-21 
MINUTES OF A CONGREGATIONAL MEETING 

of Sydenham-Heritage United Church  
held on Sunday, February 23, 2020  

 
 

Darrell Picketts called the meeting to order at 1pm 
 
Floor opened for nominations for Chair and Recording Secretary of the meeting 
 
Motion to nominate Darrell Picketts as Chair and Sheila Gollan for Recording Secretary made by 
Gail Merritt. Motion moved by Byron Woods and seconded by Jean Maich. Carried. 
 

Darrell informed attendees that the meeting would move along in a logical order. 
His first request was for everyone at the end of the meeting to please take a flower from the floral ar-
rangement on table just outside of sanctuary in loving memory of Evelyn’s mother Laura Bond. 
 
Stewardship Report by Gail Merritt 

• Happiness is being grateful each and every day 

• Stewardship all part of discipleship 

• With an aging congregation we have to be concerned as we think about the future 

• With the approval of the Official Board the Stewardship Committee decided to do a Generosity As-
sessment under the direction of Lori Reesor. The first step in this assessment was an anonymous survey 
with 2 questions. First question was list 3 reasons we are thankful for at our church. The second question 
was 3 ways the church uses its money that you value the most. 

• Results showed there are 3 types of givers. 

• 57% of households give to the church (224 member households in congregation) 

• Church needs people’s time and talents, not just money. Important to support fundraiser events eg: 
Cabbage Roll Dinner & Cabaret, Pancake Supper, Cootes Paradise Band Concert, Tia McGraff, Tribute 
Concert Elvis & Patsy, BBQ 

Be grateful and give accordingly 

 
Gail expressed the overwhelming support shown over the past weekend with regards to the recent pass-
ing of Judy Dix and Laura Bond. 
 
EDGE 
Sharon Davidson gave the following report from EDGE Working Group 
Working Group (Adhoc Committee of the Board) Members:  Sharon Davidson, Junior Estoesta, Rev. 
Bill MacKinnon, Ngozi Nwokoro, Darrell Picketts, Rev. Paul Shepherd, Yvonne Wright 
 
From EDGE Website: 
“Edge joins hands with those willing to take a leap into the promise; God breaking open the church, 
breaking into the world. EDGE is a living web of new and renewing ministries and leaders in the power 
of the Spirit, following Christ, embracing God’s mission in the world.” 
 
From early October 2019, our working group has had four coaching sessions with Jeff Steckley, a  
community initiatives facilitator, to begin the process of renewal for Sydenham-Heritage United Church. 
We have identified three priorities for our work: 

• Vision and Mission Development 

• Developing Community Partners 

• Property Plan and Development 
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Congregational Meeting – February 23, 2020 
20-22 

As part of the first priority, we will be reaching out to the congregation to participate in a number of  
activities that will engage us to thin about whom we are and where we would like to develop in the fu-
ture. This will involve telling our faith stories and discerning our roles in the larger community of faith. 
We will be putting notices in the church bulletin to inform the congregation of these events in the next 
few weeks. 
 

In connection with this discernment are the next two priorities: the working group has been in informal 
conversations with a number of community groups and individuals regarding potential future projects 
and how the church spaces might be utilized for these projects. The Property Committee is currently 
working on a property assessment to be submitted to EDGE. Key goals that have been identified in this 
process are accessibility of the building and the need for an elevator in the building. The development of 
the church facilities will need to be in harmony with our goals in terms of mission development. This is 
a slow process as we want to consider all options and develop and renew in dynamic and fulfilling direc-
tions. 
 

Sharon thanked Larry Eddy for help with the chairlift as accessibility is key. She acknowledged that we 
do need new floors and elevator. However, we must BE PATIENT AND DISCERNING. 
 

Darrell 

• Stated that we must move forward but in the right direction 

• If anyone has any suggestions please bring them forward. Example: Arts Group of Brantford possi-
ble use of space at our church resulting in money and people 

One motion needs to be brought forth from the Search Committee regarding a new organist 
 

Search Committee Representatives Lois White and Terry Matheson 

• Accepting resumes until February 28th
 

• 4 candidates thus far 
Met with a replacement candidate needed from March 8, 2020 until the time of hire (approximately 8-10 
weeks) with references from Warren Gedcke and Rev. Bill MacKinnon 
 

Motion to hire interim organist and choir director based on RCCO pay scale for $250 per week 
for 8-10 weeks. Carried. 
 

Review and acceptance of the 2019 Annual Report excluding the budget moved by BJ Leighton 
and seconded by Lorne White. Carried. 
 

Question: What is wrong with our sound system? 
Darrell explained that for many music groups to perform here there needs to be improvements. Alan 
Cook has bequested money to the church. He had a great love for music. Might be that some of this 
money could be used towards these improvements. However, any expenditures of this money would 
have to be submitted on an annual basis. 
 

Question: How much money has been raised towards the flooring in the Fellowship Room? 
Norma said about $5,000 has been raised so far. Darrell explained they have not moved forward yet  
because we do not have a clear vision of possible changes, like changes in walls. 
 

Question: Why are we thinking of senior space? 
Darrell explained these are all just thoughts. More examples of the use of our space could be crafts,  
programs for preschoolers. 
 

Question: Are we removing the pews and replacing with new chairs? 
Darrell confirmed that idea has been brought up. Other ideas that have been discussed: air conditioner 
and an elevator. As referenced in the EDGE report having an elevator would bring in more people.  
However, to install an elevator would require an addition. Darrell emphasized again these are all just 
considerations. 
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Congregational Meeting – February 23, 2020 
20-23 

Brian Merritt noted that  we must do things that will bring in young people. As referenced in Gail’s 
Stewardship report the people over age 40 are the ones currently supporting the church. 
 

Presentation of the 2020 Budget by Norma Janzen 

• Projected deficit for 2020 is $45,249.00 

• Surplus for 2019 was $2,993.07 

Norma noted that nothing has been put in the budget for things discussed at this meeting eg: AC 
 
Motion to accept the Annual Financial Report and the 2020 Budget moved by Norma Janzen and 
seconded by Carol Ann Sawkins. Carried. 
 

Larry Eddy commented that we must be part of the solution and be aware of the forecast deficit and try 
to make it up. 
 

Norma explained that we do not need an audit of our books by a CPA as it would be a huge cost as  
compared to a financial reviewer. She has not been able to contact Helen McLaren who has done the 
financial review for the past few years. Will continue to make contact. She would like to make a formal 
motion that a financial reviewer be appointed. 
 
Motion that a Financial Reviewer be appointed for 2020 and that the congregation accept the fi-
nancial review prepared and that a formal audit by a CPA (at much greater cost) is not required, 
seconded by Ruth Sylvester. Carried. 
 
Nominating Committee Report 
Co-Chair      Sharon Davidson 
Co-Chair      Darrell Picketts 
Secretary      Jacquie Scatcherd 
Treasurer      Norma Janzen 
Communication     Anne Walker 
Finance      Ron Stinson 
Ministry & Personnel    Lois White 
Outreach      Shelley Grisdale 
Property      Larry Pickard 
Regional Reps to Horseshoe Falls Coucil Yvonne Wright 
       Maureen Hall-Gilmore 
Spiritual      Susan Cross 
Stewardship      Gail Merritt 
Trustee      Lorne White 
UCW       Cindy Aniol 
Youth Minsitries     Bella Leighton 
 

Floor was open for any additional nominations. None received. 
 
Motion to close nominations by Ruth Pickard seconded by Norma MacKinnon. Carried. 
 
Motion to nominate the above named individuals as the Official Board for 2020 moved by Larry 
Sawkins and seconded by Byron Woods. Carried. 
 
New Business: 

• Thanks to all our paid staff 
• Linda for her excellent care of our building 

• Aileen for her organizational skills, bulletins and timely reports 

• Amy for her music ministry. We will miss her. 
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Congregational Meeting – February 23, 2020 
20-24 

 
• Rev. Bill – we could not have managed this past year without you and your Pastoral Care and very 
able committee 

• A big thank you as well to everyone involved in the congregation 

• Exciting to have our new minster here and thanked him for joining us today. 
 
Susan Cross moved the adjournment of the meeting. 

 
 
 

 
___________________________________  _________________________________ 
Darrell Picketts, Chairperson    Sheila Gollan, Secretary 

 
 
 
 
 

NOMINATING COMMITTEE  

Co-Chair   Sharon Davidson  
Co-Chair   Darrell PIcketts  
Secretary   Jacquie Scatcherd  
Treasurer   Norma Janzen  
Communication   Anne Walker  
Finance   Ron Stinson  
Ministry & Personnel    
Outreach/Stewardship   Shelley Grisdale  
Property   Larry Pickard  
Regional Reps to   Yvonne Wright  
Horseshoe Falls Council   Maureen Hall-Gilmore 
Spiritual   Susan Cross 
Worship   Yvonne Wright    
Trustee   Lorne White  
UCW   Cindy Aniol  

Submitted by Junior Estoesta, Maureen Hall-Gilmore,  
Sonny Sinclair, Rev. Paul Shepherd (ex-officio) 

 
 
 
 
 
 
 
 
 
 

https://www.google.ca/url?sa=i&url=http%3A%2F%2Fclipart-library.com%2Fnomination-cliparts.html&psig=AOvVaw3WSXOjH0YBhRxd4SelVUXr&ust=1581615140093000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCJCOoN3FzOcCFQAAAAAdAAAAABAD
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FINANCE COMMITTEE REPORT  

Our Committee’s responsibility is to provide recommendations to the Church Board regarding 
financial matters.  Unfortunately, due to the Covid-19 Pandemic we were restricted in our  
opportunity to meet in person.  However, we maintained contact with our Treasurer during 
the year by phone.  On December 17th, 2020 we met to review the financial statements  
provided by the Treasurer. 
 
Our Actual Total Income was $196,182.02 versus Budget of $192,900.00, which was much 
better than expected. However, this was due to Government subsidies of $42,586.72 towards 
salaries of personnel. Total Expenses were $224,925.05 versus Budget of $238,149.00. While 
we were not pleased to see our year end status result in a Deficit of $28,743.03, it was well 
within the Board and Congregational approved Budget deficit of $45,249.00.     
 
At our December meeting we also prepared a tentative 2021 Budget, which was finalized at 
our February 10th, 2021 Board meeting. Total Income of $156,050.00 versus total Expenses of 
$221,485.00 results in a projected Deficit of $65,435.00.   
 
On behalf of the Finance Committee, I wish to express special thanks to our Treasurer, Norma 
Janzen for undertaking the weekly collecting and depositing of offerings by members of the 
Congregation, as well as the extra work in researching and applying for Government subsidies 
on behalf of the Church.  
 
In addition, I would like to thank the members of our church congregation for their continued 
financial support during this past very challenging year. 
 
Members of our Finance Team include Norma Janzen, Cindy Aniol, Anne Walker, Jr. Estoesta, 
Larry Pickard and Ron Stinson  
 
On a final note, I wish to express my sincere appreciation to all the members of our Committee 
for their dedication, input and support during the past year. 

Ron Stinson 
Lead 
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TREASURER'S REPORT  

The following pages contain the Financial Statements and Reports for 2020.  
 Consolidated Balance Sheet and Statement of Changes in Consolidated Equity  
 Statement of Designated Funds  
 General Fund Income and Expense Statement for 2020 with Budget for 2021.  
 (Note – A 5-page detailed version of this statement is available upon request.)  
 
My job as the treasure of Sydenham-Heritage United Church is to record and report on the 
month to month financial activities of this congregation. General fund reports are provided on 
a regular basis to the Finance Team and the Official Board. Of course, the main reporting part 
of my job as treasurer is providing the financial reports that are contained in this annual  
report. If you have any questions about these reports please feel free to discuss them with 
me.  
 
I would like to highlight the Statement of Designated Funds. This statement reports on all 
monies that we received during 2020, that are designated for an outside organization or for a 
specific purpose within our church. The total designated for the M & S Fund of the United 
Church of Canada this year was $18,290.97. This amount includes $1,000 from the UCW and is 
down about $1,300 from the previous year. Another item worth mentioning is that there was 
a very generous response to our Christmas Baskets appeal. We were able to send that organi-
zation $2,313.50, a very significant amount which I am sure they were able to put to good use. 
The Benevolent Fund has also done very well this year. Because the building has been closed, 
the money going out was slower than usual, but there have been a number of generous  
people who have been designating donations to this fund and as a result, there is a closing  
balance of $3,601.40.  
 
The Designated Fund Statement also contains summarized reports on Special Projects. The 
Sunday School Improvements Fund (Flooring and Painting) was extended to include the offices 
and hallway areas. This project was completed in 2020 at a total cost of $21,786.53. The funds 
to pay for it came from the Marilyn Small Annuity ($10,149), congregational and memorial  
donations, fundraisers and the property budget.  
 
This year I have not included a report on Fundraising Events as there were only a few events 
early in the year. The Auction, late in January, raised $1,426.92. There was a small loss ($20) 
on the March turkey dinner as frozen turkeys had been purchased before the shutdown. Some 
were sold and some were given away later in the year. The Fun Squad held a Cabbage Rolls 
and Cabaret event in January with the proceeds of $1,069.79 designated to the Sunday School 
Improvements Fund. The Sunday School also held a lunch with a free will offering that was 
designated to this fund. The proceeds ($514.25) from the Pancake Supper held early in March 
were designated to VBS. That money has been set aside in the hope that we will be able to 
have a Vacation Bible School in 2021.  
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I would like to thank the members of the counting teams who work hard each Sunday until 
mid-March to count, record and deposit the weekly offering. I would also like to thank the  
Finance Team for their cooperation and support throughout this most unusual year. We did 
not meet often, but we worked together to prepare the budget for 2021. The team includes, 
Cindy Aniol, Jr. Estoesta, Larry Pickard, Ron Stinson (lead), Anne Walker and Norma Janzen.  
 
In closing, I would like to take this opportunity to thank all of you for your continued support 
during this pandemic year. Together, we are staying strong.  

Norma Janzen 
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LAY SUPERVISORY TEAM 
In September of 2020 a Lay Supervisory Team (LST) was requested in support for our Student 
Minister, Jane Baxter.  Jane is a first year student of the Atlantic School of Theology. 
 

The team is made up of Yvonne Wright, Larry Advincula, Larry Eddy and Terry Matheson.  The 
team meets monthly to offer support through planned discussion topics, student concerns, 
congregational concerns etc.  The team attended a training Webinar for LST in October and 
participated in Jane’s Covenanting service November 22nd. 
 

The Team’s Covenant with Jane (as presented during her Covenanting service): 
Our goal is to create a positive and encouraging environment, where everyone feels listened 
to, loved, and respected. To do this, we promise:  
We WILL take a moment to center ourselves in God at the beginning of every meeting 
We WILL keep all things discussed confidential, unless permission is given to share 
We WILL speak openly and honestly at the meeting, and avoid continuing conversations  
outside the meeting 
We WILL respect different opinions, and refrain from negative body language, verbal put 
downs, and negative criticisms if we disagree 
We WILL actively listen to others which means eye contact, and allowing people to speak  
without interrupting 
We WILL provide opportunity for everyone to participate equally 
We WILL handle conflicts that may arise in a respectful manner, and be willing to come back to 
an issue when necessary 
We WILL aim to attend scheduled meetings whenever possible and always be on time, so that 
the meeting can start as scheduled 
We WILL stay on task and keep within the time limits (90 minutes) of the meeting, even if it 
means saving an item of discussion for the next meeting. 
 

Jane has shared her learning goals with the Team and from these goals has already started 
working towards their completion through several projects at the church.  Jane’s Learning 
Goals: 

1) To help create a Prayer Group 
2) To develop Calls to Worship and/or Prayers for the People for worship services. 
3) To help create a multi-week session on grieving, death and dying. 

 

In December Larry Advincula had to step down from the team; and in his place we invited  
Cindy Aniol to join us. 
 

The Team is looking forward to sharing Jane’s journey as she completes the steps necessary 
for this next adventure in her life.  Thank you Jane for sharing your love of learning with us and 
we look forward to sharing all that 2021 has in store for you! 

submitted by Terry Matheson, LST representative 
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FUNERALS 

1. Laura Elizabeth Bond     February 22 
2. Dorothy Elizabeth Ness     March 16 
3. Ryan Aaron Buchanan     March 27 
4. Norma Jean  Davidson     April 24 
5. Margaret Ruth Lepard     June 1 
6. Lillian Eva May Bowerman    June 9 
7. Harold Cartwright     August 8 
8. Elda Catherine Butler     August 10 
9. Colin Stuart Buckley     September 19 
10. Leila Phoebe Siegel     October 15 
11. Gordon Leslie Welsh     October 30 
12. Margaret Muston Bowden    November 10 
13. Jean Hussey      November 23 
 
 

 

BAPTISM 

1. Elena Jacklyn Josephine Spence    June 7 
 
 

 

 

MEMBER REMOVED FROM ROLE AT THEIR REQUEST 

1.  Cindy Price 
 

 

 

MEMBERS WHO HAVE PASSED AWAY 

1. Joan Crawford 
2. Marion MacGowan 
3. Donald Wood 
4. Eleanor Neziol 
5. Michael Dowholis 
6. Kalman Domotor 
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MINISTRY & PERSONNEL REPORT 

This was a very busy year for our committee. There were many changes in 
both Music Ministry and in Pastoral Ministry personnel. 
 
Music Ministry 
At the beginning of 2020 Amy Di Nino was the Director of Music Ministry. 
She had submitted her resignation December 11, 2019. Amy’s final day 
was February 23, 2020. 
A Music Director Search Committee was formed. Charles Henderson, an applicant for the  
position was given a temporary contract as Music Director March 5, 2020. He resigned June 5, 
2020. 
Trevor Dalton, also an applicant for the position of Music Director was appointed as interim 
Music Director July 1, 2020. A permanent contract was signed with Trevor November 27, 2020. 
 
Pastoral Ministry Personnel 
As we entered 2020 Sydenham-Heritage United Church had two part-time ministers whose 
contracts carried over from 2019, Rev. Terry Dempsey and Rev. Bill MacKinnon. 
Rev. Dr. Paul Shepherd became our full-time minister on February 1, 2020 at which time Rev. 
Dempsey left us. 
The contract for Rev. William Mackinnon our Pastoral Care Minister was extended into 2020 
and on August 16, 2020 Rev. Bill left us, having been with us for over 5 years. 
  
As Chair of the M&P Committee I thank the staff and the members of the M&P for their  
dedication and hard work during the year. We make a great team. 
 
If you have any comments, concerns or compliments please speak to any Committee  
Members. 
Maureen Gilmore, Sheila Gollan, BJ Leighton, Carol Ann Sawkins, Ron Stinson, Lois White 
(Chair) 

                                                                 Respectively Submitted by Lois White 
 

OUTREACH  REPORT 

Members in 2020 were Shelley Grisdale, Gail Merritt, Larry Eddy, Flo Sills, Estelle Lemay, Linda 
Clark, Norm Greenfield, Peggy Woodhouse and Verna Timpener.  Rev. Paul Shepherd, Rev. Bill 
Mackinnon. 
 
Wow what a tumultuous year we have experienced. We began the year with a  great deal of 
Outreach events planned. The Cabbage Dinner and Entertainment evening and the Pancake 
Dinner were both highly successful thanks to the dedicated members of the committee. Then 
came March and the Covid Pandemic. All of our planned events  had to be cancelled and no 
one knew how long this pandemic would last. Events such as the Sunday Suppers, the Turkey 
dinner in March and October, the Elvis and Patsy Concert, the  Tia McGraff Concert, the Pro 
Musica Concert, the Cootes Paradise Concert and the Food Grains Picnic were all cancelled. 
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The Outreach and Stewardship committees  met jointly in November to discuss ways we could 
assist our community over the Christmas Season. We asked for knitted items of socks, mitts, 
scarves, blankets, homemade or purchased for the homeless  to keep warm. Roger Boyd and 
his Downtown Mission distributed bags and bags of donations from our Church Community. 
Thanks to Flo for organizing where to take them to Roger. Also over $2000.00 was donated to 
the Christmas Baskets  Program. A special thank you to all who contributed to these two very 
worthwhile causes. Again and again our Church family has reached out to those in need! We 
are thrilled to have Peggy Woodhouse join our committee, welcome Peggy! We were sad to 
see Estelle LeMay and Linda Clark resign from the committee and thank them for their  
commitment and dedication over the years. We would be pleased to welcome any new  
members to the committee.  Looking forward to being able to resume our activities in 2021.         

Respectfully Submitted: Shelley Grisdale and Gail Merritt  
 
At the November meeting the Committees of Outreach and Stewardship decided to meet  and 
work together as most members are on both Committees. 
 

STEWARDSHIP REPORT 

Members of Stewardship for 2020 were Rev. Paul Shepherd, Rev. Bill Mackinnon, Verna  
Timpener, Gail Merritt, Shelley Grisdale, Cindy Aniol, Larry Eddy and Norma Janzen.   
 
A special presentation of the Generosity Assessment was presented to the Annual meeting by 
Gail  Merritt and Rev. Mackinnon.  Lori Ressor who compiled our Generosity Assessment gave 
the Worship Service message on April 26, since this was online only a few persons participated 
after service on zoom. Lori gave us a very good demographic of our congregation in age,  
participation and givings.  A farewell patio get together was held in the summer at the home 
of the Timpener’s to say our goodbyes to Bill. He will be greatly missed! We would like to  
welcome anyone interested to join the committee. Hopefully 2021 will allow us to resume our 
plans and fulfill them.    

Respectfully submitted       Gail Merritt and Verna Timpener 
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PASTORAL CARE COMMITTEE 

Our committee meets the second Wednesday of the month.  We provide 
emotional, social and spiritual support through our visitations and phone 
calls to people in hospitals, private homes or retirement and nursing 
homes.  As you know, the in-person visits stopped in March because of 
Covid-19.  Phone calls or cards were therefore our only means of communication. 
 
Rev. Bill Mackinnon has guided our committee over the last five and a half years, leaving in 
Aug. of this year.  We have greatly appreciated his knowledge,  support, and guidance  to help 
make our committee cohesive and engaging.  Rev. Bill was committed to having communion 
three or four times a year at Tranquility Place Retirement Home with the exception of this year 
when our last one was in February.  He made many visits and established a positive rapport 
with all those he was in touch with.  Our committee said a farewell to Rev. Bill at an outdoor 
gathering in August.  We wish him all the best as he moves forward to other endeavours.   
 
Rev. Paul Shepherd, our full-time minister, who has been with us since February 1st  joined 
our committee and  supports us in our pastoral commitments.  We are very fortunate to have 
him.   Also joining us (September 2020-June 2021) is Jane Baxter, a ministry student in the 
Master of Divinity Program at the Atlantic School of Theology.  We are also pleased to have 
her with us. 
 
In response to Covid-19,  Rev. Paul organized our church services online.  As many people do 
not have access to a computer or internet, Rev. Bill set up a ‘Phone Tree’ for us to contact  
people to check on them and let them know what was going on.  This will continue until we 
can get back to our in-person visits and in-church services. 
 
Our meetings have been held online since May, with the support of Rev. Paul and his expertise 
in this area. 
 
We have continued to send out cards for special birthdays and anniversaries.  Flowers are sent 
when the homes will allow delivery.  We send cards of Sympathy, Thinking of You and Get 
Well.  Easter and Christmas Cards were also sent to people on our original list and our Phone 
Tree list. 
 
Two prayer shawls have been delivered.  No access to homes has limited this number.   Rev. 
Bill Mackinnon was given a shawl as a memento of his time with us.   
 
Benevolent Gift Cards of $25 to Freshco have been given out the last Monday of the month by 
Aileen in the office.  As Aileen will no longer be working on Mondays, this job will be taken 
over by Outreach and Pastoral Care combined. 
 
Our other Pastoral Care Committee members are: Sally Lehtinen, (Chair until April when Carol 
Stinson took over due to Sally’s health issues);  Donna Marlett (secretary and card convenor; 
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the former taken over by BJ Leighton and the latter by Carol, due to Donna’s health issues.), 
(Both Sally and Donna remain on our committee and we thank them for their time and effort 
in their previous and ongoing positions); Judy Townsend (flower convenor); Barb Kernaghan 
(committee caller); Marion Brose, Lily Estoesta, Lorna Harrington, Evelyn Picketts, and Flo Sills.  
These members are dedicated to reporting back any concerns of people on their call list.  
Thank you for all your efforts. 
 
This has been a very difficult  year for everyone.  Connections with friends and family have 
been very limited or nil.    If you know of anyone who needs a phone call, please let any  
member of our team know.  Take care and stay safe. 

Respectfully Submitted by Carol Stinson 
 

PROPERTY COMMITTEE 

Greetings from the Property Committee (Fix-it Club) 
Nine to twelve members of the Fix-it Club meet each Tuesday at 9a.m. to take 
care of the   
regular maintenance and upkeep of our church building. When necessary they 
call upon the professional services of BML Multitrades. Thank you to Co-Chairs 
Brian Merritt and Norm Greenfield for their excellent leadership. They have 
handed over the duties of Property  
Committee Chair to Larry Pickard who will represent the committee on the 
Board.  
 
Thank you to Rev. Terry Dempsey and welcome to Rev. Paul Shepherd. 
 
We observed a moment of silence for the passing of long time Property member Don Wood. 
 
On January 25th we held our Annual Auction at which we made $1,426.92 for the church. 
 
Although the COVID-19 Pandemic has officially closed our building work still continues with 
pandemic protocols in place (wearing of masks and social distancing). 
 
While the church building was closed we took the opportunity to do the following: 
 Finished the choir room renovations 
 Painted Rev. Paul’s office 
 Sanctuary: communion rail removed, rug on platform removed, removed pews to allow 

the floor to be sanded and refinished, replaced the pews, installed new ceiling fans 
 New Audio/Video system installed by Yake Engineer Systems, Cambridge 
 Plywood riser built in balcony to accommodate new system 
 Fellowship Room painted, new baseboards 
 New vinyl plank flooring installed in Fellowship Room, Kindergarten Room, Secretary’s 

office, Rev. Bill’s office, photocopy room and hallways 
 All doors downstairs painted as well as the hall baseboards 
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 Both Sydenham doors and the Dundas door received extra coats of stain to protect the 
wood finish 

 Dundas Street sign brickwork was repaired and Rev. Bill MacKinnon’s name was replaced 
with Rev. Paul Shepherd’s 

 New street signs directing traffic to our church were designed and posted 
 Signs directing people to the wheelchair entrance were posted at the entrances 
 Our phone and internet service was changed from Bell to Rogers for improved service 

and better rates 
 

Thank you to the following who either donated to or took care of these projects being  
completed: 
 The Alan Cook Foundation donation of $50,000 to the Audio/Video system 
 Gordon Welsh donation to cover costs of Sanctuary Floor refinishing 
 Marilyn Small donation to choir room renovations 
 

Our own members who did a lot of the demolition and cleaning up but especially 
Larry Pickard, Bill Walker, Tom Hunt, Norm Greenfield, Lyle Sylvester, Jim Linington 
We also want to thank Justin Greenfield for doing any electrical work that was required. 
 

Our paper drive fundraiser still continues however, the Fix-it Club now loads and delivers the 
ton’s of papers to Hartmann’s in Holmedale where they are turned into egg cartons. A big 
thank you to Joanne Palma and helpers for doing this for years past. 
 

Larry Pickard and Wayne Clark continue to maintain our flower beds by planting new flowers 
when needed and topping up the topsoil. Thank you to Fran McLean for a donation of 10 
Thundercloud Plum trees which were planted around the parking lot perimeter 
 

And once again thank you to Norm Greenfield for continuing to clear our sidewalks using his 
own snow blower. 
 

Larry Pickard made arrangements to procure the services of lawyer Mr. Nolan Wilson  of  
Waterous Holden Amey Hitchon LLP pro bono for any legal matters that might arise. 
 

As requested by the EDGE Committee we completed a 20 page document regarding the  
measurements of the church and all its rooms 
 

The 2021 Property Budget was presented and approved by the Board 
Projects for future consideration: 
• Elevator 
• Calder Hall floor refinished 
• Calder Hall curtain track replaced 
• Balcony security enclosure 

Respectfully submitted by: 
Sonny Sinclair and Co-chairs Brian Meritt, Norm Greenfield and Larry Pickard 



 26 

WORSHIP COMMITTEE 
What a year 2020 has been for everyone? What a time for the Church? 
 

Having online services was certainly not in the immediate plans for Sydenham
-Heritage United Church and I imagine the same for many other churches in 
our denomination.  Gathering for Sunday Worship would have been the  
normal route.  Then COVID-19 happened, and life as we know it changed.  As 
a result of COVID-19, adjustments to the delivery of Spiritual Leadership and 
the way we do Worship in the church had to be made. 
 

The Worship Committee, as with many other Committees, moved to online meetings in order 
that the work of the Committee would continue.  
 

Ecclesiastes 3:1 reads, “There is a season for everything and time for every delight and event 
or purpose under heaven.”  This teaches us that everything happens in God’s time and at the 
appropriate time. A time that we have little control of. As you will remember, for over a year, 
our Worship Services were led using Pulpit Supply Ministers. This allowed the Search  
Committee to patiently do their work as they discerned the Call of a new Minister. Though 
many were interviewed, a decision of the Call was not made until October 2019.  
The Search Committee articulated the needs of the Congregation and ensured that the  
decision made would be the right one for this time. As we reviewed Rev. Paul’s resume, one of 
the strengths that was highlighted was his knowledge and expertise in technology. This was 
put into use, perhaps much quicker that anyone would have expected.  
 

Though Sydenham-Heritage is not necessarily unique in how we deliver our Sunday morning 
services during this pandemic, we are thankful that Rev. Paul had the skills to move us online 
as quickly as possible in order for us to continue to worship. We are aware that not everyone 
in the congregation is able to join for the online worship and for that we are saddened, and we 
hope and pray that this may change soon where possible. Rev. Paul led meaningful services 
throughout the summer as we shared services with Fairview United Church.  A few services to 
highlight are Ash Wednesday, Remembrance Day, The Longest Night as well as the Advent  
service. These were nicely done, were very meaningful and well received.  Rev. Paul also uses 
videos and pictures of the land around Brantford as he presents the Land Acknowledgement 
before each service. A huge thanks to Rev. Paul for his work and leadership during these  
unprecedented times. 
 

Our Lay Leaders have done an incredible job in participating in the services. Some were  
comfortable with videotaping their part in the service while others preferred an audio record-
ing of their part. Both options proved to enhance the service.  Deepest thanks to Jacquie,  
Terry, Ruth, Marjorie, Junior, Darrell, Evelyn, Gayle, Aileen, Andrew, Verna, and Charlie for 
readily accepting the invitation to participate in this role. Your willingness to serve is very 
much appreciated.  
 

Music is a vital part of the worship service. Moving to the online service has not be easy for 
everyone. The vocals were definitely missing. Trevor Dalton joined us in July, and we are  
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extremely thankful for his ability and expertise in leading the virtual choir. The addition of the 
vocals has definitely enhanced and enriched the services. A huge thanks to those who are 
sharing the gift of music with the congregation and to Trevor for putting it all together. 
 

The Bell Lane services are on hold for the time being. We were happy when a few of us were 
able to lead in the services at the facilities. Thanks to Rev. Bill for setting this up before he left.  
Although this did not continue for a long time, the residents were very happy to have had the 
services restarted at that time.  
 

Over the summer months, a number of folks were involved in the installation of the new 
sound system and audio-visual equipment. Thanks to the generous donation from the Alan 
Cook Foundation.  These funds were used to offset the cost of the sound system. Operating 
the system requires training, a willingness to learn and a firm understanding of how it works. 
Lyle Sylvester and Jim Linington are the primary operators for now.  We hope that others will 
join them.  Looking forward, whether we are back in the Sanctuary sooner or later, livestream-
ing will be added to the delivery of our worship services. Although livestreaming is not some-
thing new, COVID-19 has certainly created the space and the opportunity for many places of 
worship to adopt this method of delivery. We offer our thanks to the crew; Lyle and Jim, for 
making this possible at Sydenham-Heritage. 
 

It is very understandable that we all missed being in the sanctuary, especially at Christmas 
time. We missed the activities happening in the church as well as the beautifully decorated 
sanctuary. In an effort to capture the essence of the Advent Season, a few members gathered 
to decorate the sanctuary. It was wonderful to see it as a part of the worship space.  Advent 
Readers were able to go into the sanctuary to participate in the lighting of the Advent Candles. 
This was a wonderful addition to worship. Again, thanks to the many folks who made this  
happen because it added so much to the service.  
 

Something new that the Worship Committee has added is the support to our Student Minister, 
Jane Baxter, and her quest to lead the Prayer Group. As prayer is a part of our spiritual life, 
focus on prayer is most relevant.  Jane leads the Prayer Group which meets online every Tues-
day at 6:30pm. You are encouraged to join us as we explore the power of prayer as well as the 
different forms of prayer. The intent is to strengthen our relationship with God or move us 
closer to God.  
 

This has been a year of continuous learning. Working with technology can be scary and  
perhaps sometimes create anxieties for many of us. We are thankful for those who have  
embraced the technology, and to those who continue to reach out to others as the whole  
people of God. We continue to pray that all will be safe and well. We pray that you will be 
touched by something or someone during our worship time together or at any other time  
during our church activities. We pray that 2021 will bring us new Light to guide our path. 
On behalf of the Worship Committee: Ruth Pickard, Jacquie Scatcherd, Bev Jull, Cynthia  
Advincula, Yvonne Wright, Rev. Paul Shepherd. 

Respectfully submitted by: Yvonne Wright 
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Music Ministry 

It was a year of changes at Sydenham-Heritage starting in January of 2020, 
when we said goodbye to Rev. Terry Dempsey.  In February we welcomed 
Rev. Paul Shepherd and said goodbye to Music director, Amy Di Nino.  In 
March Charlie Henderson joined us as interim Music director and said 
goodbye in May.  In June Trevor Dalton joined us a supply organist and 
choir director; and as of the writing of this report Trevor Dalton is now our 
permanent Music Director/Organist. 
 
March 2020 brought us the first lockdown of the Covid-19 pandemic and with this lockdown 
came the shocking reality that we needed to do ‘church’ and music ministry differently. 
 
In the beginning we used recorded music from our supply and interim music directors to add 
piano and organ music to our recorded church services.  By the time July rolled around and 
with Trevor’s enthusiasm and tech savvy, some choir members were getting quite comfortable 
with recording their voices overtop of recorded music.  We began utilizing Zoom Meetings for 
weekly choir practices and found a music recording program that was easily utilized by some 
of our choir members to allow us to be more creative adding flute and oboe and multi-parts to 
anthems and hymns. 
 
Since August 2020 members of the choir (numbering between 6 & 8 volunteers) have been 
learning the SoundTrap music recording program, working through virtual choir practices and 
have been successfully providing hymns and anthems each week.  We will continue to record 
music until it is deemed safe to resume choir practices in church once again.  In the meantime, 
we thank Trevor for his musical talents, good humour, leadership, technology support and the 
enthusiasm he brings to our Music Ministry. 
 
In September we worked on a video to put some fun into all the repetitive COVID-19 protocol 
and to let our church family know that we were working towards getting back to in-person 
worship.  Finally, after much work and many volunteers; under the leadership of Director, 
Granny T, Choreographer Lil T and Editor RP, we debuted the dance video of “Can’t Touch 
This” to our church family in November (you can still find this video on YouTube). 
 
Through Advent and Christmas season the choir volunteers under the leadership of Trevor 
Dalton continued to provide some beautiful and meaningful music for our worship services.  
We hope 2021 offers us the opportunity to once again sing together in our sanctuary, but until 
then we will continue to meet and record our singing virtually so that music will continue to be 
a part of our worship services.  

respectfully submitted by Terry Matheson 

 

 

 

 



 29 

COMMUNICATIONS TEAM  

This past year has been very challenging for everyone to stay connected and up 
to date with Church news and COVID guidelines, but the Communications Team 
was up for the challenge. 
 
New ways were needed to reach our church family with information and updates and so we 
started reaching out thanks to weekly emailed newsletters (SHUC SNIPPETS) and actively  
updated website announcements, new methods of committees meeting and continuing to do 
the work of the church were found thanks to ZOOM, new and meaningful worship was discov-
ered thanks to TWITCH, music ministry found its way back into the on-line worship services 
thanks to SoundTrap and on-line rehearsals and this was done successfully; largely in part… 
thanks to willing and adventuresome church family members.  
 
The Team comprised of Paul Shepherd, Anne Walker and Terry Matheson and Jean Maich 
share responsibilities in making sure we are all connected. Anne and Terry keep the Website  
updated with information being posted as soon as it is made available. Paul and Terry prepare 
the weekly emailed newsletter SHUC Snippets which is sent out every Thursday afternoon with 
sermon teasers and links to information posted on our website. Jean looks after updating  
Facebook and Paul updates YouTube with our videos and Instagram with pictures and  
updates.  
 
But even though all this information was being shared on-line, on the website, through email 
there was still a portion of our church family that was not receiving updates of church news, 
information on how to access on-line worship services and meetings through TWITCH or 
through their own telephones. We knew from our website statistics that even though 40% of 
the subscribers to the website opened their email newsletter, less that 20% of these people 
utilized the links provided that would take them to the website pages and all the information 
we were providing.  
 
So, working with recommendations from the Re-Opening Committee and Pastoral Care tele-
phone tree the Communications Team began a printed Newsletter that was mailed out at the 
end of each month beginning in October 2020. All the information posted on the website was 
now in print along with stories and pictures of what had been happening in the church build-
ing in our absence. Plans are in the works to continue printing and mailing this newsletter in 
2021 but this will now be done quarterly.  
 
Thank you to Aileen Johnston for printing our first two editions and the many volunteers who 
submitted articles, stories, announcements and pictures, and to Linda Clarke & Ruth Pickard 
for stuffing and stamping newsletters each month. We look forward to sharing more news in 
print, email and the website in 2021. Stay connected, stay safe! 

Respectfully submitted by Terry Matheson 
 
 



 30 

THE RE-OPENING COMMITTEE  
Our church sanctuary has been closed to in-person worship since mid-
March 2020, and with climbing numbers and the realization that COVID-
19 was here to stay for a bit we had to rethink how we worshipped here 
at Sydenham-Heritage. Online worship and meetings became common-
place in 2020, but there was still the unanswered question of when would  
in-person worship begin again at SHUC. 
 

In direct response to the COVID-19 regulations and guidelines, the Re-opening Committee was 
chosen and requested by the church Board in late August to research and give feedback using 
local and provincial guidelines on how SHUC would re-open the building and begin in-person 
worship in our sanctuary. 
 

Starting the first week in September this new committee met online to discuss what was need-
ed to reopen safely –  
a) First priority was a written document of COVID protocol specifically for SHUC, after sev-

eral revisions this was approved by the Board and posted in the church building and on 
the Church website.  This document is entitled How to be Church Safely.  

b) Volunteers removed all the hymn books, bibles, envelopes and paper from the sanctuary 
in preparation for in-sanctuary worship and the committee looked at seating capacity 
allowing for social distancing regulations.  Numbers were then verified using municipal 
guidelines (30% of sanctuary capacity allowing for 2 meter distancing between family 
groups and individuals). It was determined a maximum of 42 - 1 or 2 person “pods” 
could safely worship in the sanctuary (once in-person worship was designated as safe for 
SHUC to resume).  

c) An initial clean of the sanctuary was completed by volunteers November 19th and then a 
schedule of cleaning protocol was initiated by the committee for the church caretaker 
to take over the church building and sanctuary cleaning within COVID protocol and regu-
lations laid out by municipal & provincial guidelines. The cleaning schedule and guide-
lines were approved by the Board and it was provided to Property Committee to work 
with the Caretaker to initiate before in-person worship could begin 

d) Sign in stations were recommended and now in place which will help to determine who 
was in the church building and which rooms were being used to aide in prioritizing clean-
ing schedules and to ensure accurate Contact Trace records are being kept.   

 

With COVID numbers still on the rise and a lockdown effective December 26, 2020 here in 
Brantford we know it will be some time yet before we return to in-person worship.  In the 
meantime we continue to work within the municipal and provincial COVID regulations and will 
update our own protocols as needed to keep us all safe. 
 

Members of the SHUC RE-Opening Committee: 
Paul Shepherd, Carol Ann Sawkins, Ngozi Nwokoro, Linda Clark (recording Secretary), Carol 
Stinson, Terry Matheson, Sonny Sinclair, Ruth Pickard 

respectfully submitted by Terry Matheson 
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UNITED CHURCH WOMEN 

The Ladies of the church had high hopes for 2020, but it has been a very different 
year.   We are very hopeful for 2021!!!     Covid has changed our lives for the  
moment, but when this passes and we get back to “normal”, the ladies of the 
church will be there.......ready to cook, bake and plan again. 
Be safe and be well 

Blessings Cindy Aniol    
President 

 
UCW FINANCIAL STATEMENT 
Balance December 31, 2019                                        5,594.41 
Receipts 
Givings                139.00 
Funerals                     2,475.00 
 
Disbursements 
Funeral expenses                           853.70 
Benevolent fund                            500.00 
Resource Thrift Store                   100.00 
St. Joe’s Life Care                          100.00 
M & S                                         1,000.00 
Church General fund              2,000.00 
Hamilton Conference UCW        120.00 
Balance December 31, 2020                                       3,534.71 
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SUNDAY SUPPER CLUB  

2020 was the 17th year of operation of the Sunday Supper Club.  The purpose of the Sunday 
Supper Club is to provide a safe, warm environment in which we can provide a healthy Sunday 
supper.  About 100 volunteers served over 805 guests in 2020.  Due to the Covid19 outbreak 
the Sunday Suppers only operated for 10 weeks in 2020 (normally 26 weeks of operation.)  
The City of Brantford provided a grant of $4,575 for 2020 which was used to purchase food.  
About $2,075 will have to be returned to the City as we did not provide the suppers we were 
prepaid to provide.  This has enabled us to keep the weekly allotment to our providers at $250 
per meal.  We certainly could not run this program without the awesome donations of food 
we receive from our local Food Bank.  The FundScrip fund raiser provided us with about $400 
of operating money. 
 
The Sunday Supper Club is managed by five groups, each taking a turn setting up, preparing, 
cooking, serving, and cleaning up one Sunday a month. 

• The Muslim Community  

• The Sikh Community who is assisted by St. George United Church 
• The Community Spirit 

• The Church of God 
• Sydenham-Heritage United Church 
 
The support from our volunteer teams is no longer sufficient to run the program.  We are 
seeking other groups to help us run our program next season.  We also need ongoing financial 
support as costs are rising. 

Submitted by Larry Eddy 
Chair of the Sunday Supper Club 
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MEN’S BREAKFAST  

The Men’s Breakfast meets the first Saturday of each month at 8:30 am at 
Sydenham-Heritage United Church.  This time of conversation, sharing, and 
fellowship gathers twelve to sixteen men together.  
 
Breakfast has been prepared by Shelley Grisdale with help from Lyle  
Sylvester.  We are thankful for all of the volunteers that make this time together happen.   
 
We only had four Men’s Breakfast this year due to the Covid 19 outbreak.  Two regular 8:30 
am breakfasts, one special breakfast for Rev Bill at 10:30 am and we tried one in April via 
Zoom.  The lack of food may have caused a low turnout.  (We would normally have at least 
two breakfasts each year where women are included.  We hope that we will return to normal 
later this year.)  At least twice each year, we included our spouses and others in the gathering.  
These include the breakfast before Christmas and the June meeting that wraps up our year.   
 
We also have speakers from time to time.  Rev Bill was one of our speakers this year. 
 
All men are welcome to join us.  The cost of breakfast is $5 for those that can afford to pay.  

Prepared by: Larry Eddy 
 
 

BOOK CLUB  

What a year this has turned out to be!!  The Book Club ladies would normally 
meet one Wednesday evening each month throughout the year, usually at a 
members home.  This year we were able to meet at Janet Smith’s in January, 
and Lori Bate’s in February before everything changed.  With the libraries 
closing in March not only were we unable to meet but we were unable to get 
our book club books for a few months too.  Once the library reopened  
Norma Janzen looked after making sure we got new books each month.  In October Marjorie 
Shepherd set up our first Book Club Zoom meeting and in November we moved our meetings 
to Thursday nights.   
 
Books read this year were:    
“Mrs. Everything” by Jennifer Weiner; “The Guernsey Literary and Potato Peel Pie Society” by 
MaryAnn Shaffer/Annie Barrows; “Nine Tailors” by Dorothy L. Sayers; “The Fault In Our Stars” 
by John Green; “The Cellist of Sarajavo” by Steven Galloway; “Educated” by Tara Westover; 
“Washington Black” by Esi Edugyan; “By Chance Alone” by Max Eisen; and “Bruno: Chief of  
Police” by Martin Walker. 
 
If you enjoy reading, and want too see what happens in 2021, why not consider joining us. 
Contact Norma Janzen to get a copy of the current selection.  

 submitted by Bev Jull & Norma Janzen 
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